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I.                    OVERVIEW 
1.1 Basic Information: Please review the following table for accuracy.  Please fill in “Current 
Enrollment” at time of application submission. 
 
 

BASIC INFORMATION 

  Name of School Kuumba Academy 

  Year School Opened 2001 

  Current Enrollment 662 

  Approved Enrollment 735  (SY 2018-19) 

  School Address 1200 North French Street, Wilmington,DE 19801 

  

  District(s) of Residence Christina School District 

  Website Address http://kuumbaacademy.org/ 

  Name of School Leader Sally Maldonado 

  

  School Leader Email and 

  Phone Number 

smaldonado@kuumba.k12.de.us 

 

(302) 660-4750 

 

  Name of Board President Joan Coker 

  Board President Email jfcoker14@yahoo.com 

 
4 

Kuumba Academy Charter School - Charter Renewal Application 2018  



Mission Statement: Kuumba Academy’s mission is to provide an innovative learning 

environment focused on the whole child, in kindergarten through eighth grade. Kuumba 

Academy directors, staff, and parents share a core belief that parents are the primary 

educators of their children. Our parents, in partnership with teachers and administrators, 

believe that every child can maximize his or her learning potential given the opportunity 

to do so. 

 

 

School notes: 

The mission of Kuumba Academy Charter School is to be Delaware’s premier 

arts-integrated charter school with a commitment to provide a rigorous high-quality 

academic program in an environment that values parents as key partners in the 

education of their children, honors the individuality and unique learning style of each 

student, and utilizes the arts as a tool for academic learning. 

 

Based on the Nguza Saba Principles of Kwanzaa, which is a celebration of family, 

community, and culture the Core Components of the KACS Model are: 

 

1. Student Centered Instruction –Kujichagulia (self-determination),Nia(purpose), Imani 

(faith) 

2. An innovative combination of Arts and Academics 

3. Core Values–Based on the Nguza Saba Principles KACS (creativity) and Umoja (unity) 

4. Professional Learning Community- Ujamaa (cooperative economics) and Ujima 

(collective work and responsibility) 

5. Family and Community Engagement–Ujima, Nia, Ujamaa, 

 

Over the past several years, KACS has made significant progress in closing the urban 

achievement gap. This highlights the hard work and dedication of our students, parents, 

faculty, and staff. It is our expectation that student growth and achievement will 

continue to be an area in which our school continues to improve as we work to adjust to 

the more rigorous academic expectations of the Common Core State Standards. 

KACS was founded to enroll children with the greatest need and to advocate for all 

children receiving an ineffective education. The KACS board and staff are closely bound 

together by a shared belief – that parents are the primary educators of children. 

Children at risk for academic failure can indeed be high achievers and change agents in 

low-income communities when parents and teachers engage students in a culturally 

relevant, community education model. 
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1.2 Enrollment and Demographics:  Please review the following table. 

 

 

  

  2014-2015¹ 2015-2016¹ 2016-2017¹ 2017-2018¹ 2018-2019¹ * 

 Total Enrollment 464 644 744 719  662 

Gender   

 % Male 46.98% 46.27% 47.58% 45.90%  45.56% 

 % Female 53.02% 53.73% 52.42% 54.10%  54.44% 

Ethnicity/Race   

 % African American 91.59% 92.70% 91.13% 91.24%  91.15% 

 % American Indian 0.43% 0.47% 0.94% 1.11%  1.80% 

 % Asian 0.43%     0.14% 0.15% 

 % Hispanic/Latino 6.90% 6.68% 7.26% 6.68%  6.00% 

 % White 0.43% 0.16% 0.54% 0.70%  0.75% 

 % Multiracial 0.22%         

Special Populations   

 %Special Education³ 6.25% 10.71% 12.23% 10.57%  15.74% 

 % English Language 

Learners 

0.86% 0.78% 0.94% 0.70% 0.45% 

 % Low-Income 57.97% 61.02% 65.32% 62.17%  Waiting on 

DOE 

calculation 

 

* To be completed by the school 
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School Comments 

2016-2017 

KACS was founded to enroll children with the greatest need and to 

advocate for all children receiving an ineffective education. The KACS 

board and staff are closely bound together by a shared belief – that 

parents are the primary educators of children. 

Children at risk for academic failure can indeed be high achievers and 

change agents in low-income communities when parents and 

teachers engage students in a culturally relevant, community 

education model. 

Although our percent of low income students is reflected as 65%, 

Kuumba estimates that this number is closer to 92%.  Since Kuumba 

is a community eligibility school, we no longer collect SES data on our 

families, however, when reviewing the direct certification list and 

using the multiplier of 1.4, the percentage increases to 92%. 

 

    

School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not 

required to provide a response a response to this information 

    

School Comments 

2014-2015 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

 

 

Schools are invited but not required to comment on any aspect of the demographic data 

above in table 1.2. 

 

 

  

 

 

  

 
7 

Kuumba Academy Charter School - Charter Renewal Application 2018  



1.3 Approved Minor and Major Modifications: The table lists any approved minor and/or 

major modifications over the course of the school’s current charter term. 

 

 

Date Modification Requested Outcome 

February 19, 2016 Minor - enrollment increase by 

14.9% (effective 2016-17) 

Approved 

 

 

School Comments 

2016-2017 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

    

School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

    

School Comments 

2014-2015 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

 

 

 

 

Schools are invited but not required to comment on any aspect of the modification data 

above in table 1.3.  
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1.4 Enrollment Trends: Please review the following table with the school’s enrollment trends 

during the current term of the charter and complete the last column (“Current Waitlist for 

2017-18”). 

 

 

School Enrollment Trends  

  

Cells highlighted in gray were grade levels not serviced by this school. 

  2014-2015 2015-2016 2016-2017 2017-2018 

  Approve

d 

Enrollme

nt 

30-Sep 

Enrollment 

Count 

Approved 

Enrollment 

30-Sep 

Enrollment 

Count 

Approved 

Enrollment 

30-Sep 

Enrollment 

Count 

Approved 

Enrollment 

30-Sep 

Enrollment 

Count 

Current 

Wait list 

for 

2018-20

19 * 

K   94 72 92 96 97 96 93  14 

Grade 1   66 71 95 96 99 96 95  12 

Grade 2   72 71 92 96 99 96 94  4 

Grade 3   56 71 72 96 99 96 92  2 

Grade 4   55 71 68 73 97 73 86  2 

Grade 5   36 71 64 80 69 80 85  3 

Grade 6   45 71 66 72 69 72 63  7 

Grade 7   40 71 54 72 66 72 59  3 

Grade 8     71 41 54 49 54 52  3 

Grade 

9-12 
                  

Total   464 640 644 735 744 735 719  50 

* To be completed by the school 
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DOE Summary: 

Kuumba Academy has increased annual enrollment and met expectations for each of 

the last four years. Currently their total enrollment is 719 students. 

 
 
 

School Comments 

2016-2017 

Kuumba Academy has met or exceeded enrollment expectations for 

each of the last five years. A waiting list is maintained in the event 

of any unexpected openings. 

    

School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

    

School Comments 

2014-2015 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

 
 
 

Schools are invited but not required to comment on any aspect of the demographic 

data above in table 1.4.  

As of June 2018, we have decided to reduce our overall numbers in order to better serve 
the needs of an increasing number of students and families impacted by trauma.  Our 
goal is to maintain a student population of a max of 700 students.  This reduction in 
enrollment will enable us to bring our class size ratio down to an of average of 1:22 and 
will allow teachers to provide students with more personalized attention. Over the course 
of the charter term, we have seen an increase in the percentage of students enrolled who 
require special education services.  As reflected in table 1.2 above our Special Education 
population has grown for 6% in 14-15  to nearly 16% in 18-19.  

Please note our current waiting list numbers above reflect only students who have 
applied and remain on the waiting list.  For 2018-2019 there were over 160 Kindergarten 
applicants and 199 across grades 1-8 between November 2017 and September 30, 2018.  
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1.5 Reenrollment Trends : Please review the following table with the school’s reenrollment 

trends during the current term of the charter. 

 

 

School Reenrollment Trends   

  2014-2015 2015-2016 2016-2017 2017-2018 

  Number of 

Students 

Reenrolled 

Count 

Percentage 

of Students 

Reenrolled 

% 

Number of 

Students 

Reenrolled 

Count 

30-Sep 

Enrollment 

Count 

Number of 

Students 

Reenrolled 

Count 

Percentage 

of Students 

Reenrolled 

% 

Number of 

Students 

Reenrolled 

Count 

Percentage 

of Students 

Reenrolled 

% 

Total/Avg 267 89.60% 424 91.38% 481 79.77% 530 76.26% 

 

 

 

DOE Summary: 

In SY17/18, Kuumba Academy reenrolled 530 students or 76.26% students who attended 

the school in SY 2016/17. 
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School Comments 

2016-2017 

Kuumba Academy is committed to ensuring that all families who 

enroll are satisfied with the academic and social/emotional supports 

that they receive.  Kuumba Academy uses teacher and family surveys 

to seek parent feedback and has facilitated focus groups with parents 

to learn more about areas where we may improve our programming 

to better meet their needs. 

 

Kuumba Academy begins the re-enrollment process in November of 

each school year and continuously reaches out to families during the 

re-enrollment period in an effort to retain at least 95% of our student 

body. 

 

Homeroom teachers and administrative staff communicate with 

families regularly to determine their re-enrollment status.  If a family 

expresses hesitation to re-enroll, a staff member will reach out to 

them to find out why. 

 

When reviewing our historical data, particularly with the recent 

expansion, we have found a large percentage of our students will 

transfer in for one year and make the decision to leave often in 

scenarios when a student is recommended for academic retention to 

close the achievement gap that they arrived with.  This is noticeable in 

grade 3 in particular, where the student support team often identifies 

a large number of students who are not yet ready to “read to learn” in 

grade 4 and beyond, and need an additional year in grade 3 learning 

to read.  In grade 6 we have found that many students transfer out 

because they are looking for more of a traditional middle school 

experience, including a more comprehensive athletic and 

extracurricular program. 

 

A third factor that families often communicate is due to location and 

or transportation.  If a family relocates, which many of our families 

are considered transient, they will express concern that the bus ride 

will now be too long, or impractical based on their relocation. 
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School Comments 

2015-2016 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

 

 

School Comments 

2014-2015 

This data element was added in the SY 16/17. The school was not 

required to provide a response to this information 

 

 

Describe the school’s plans to monitor and minimize attrition rates. Provide information 

about why students are choosing to enroll in different schools. 

 

Kuumba Academy is committed to ensuring that all families who enroll are satisfied with 

the academic and social/emotional supports that they receive.  Kuumba Academy uses 

teacher and family surveys to seek parent feedback and has facilitated focus groups with 

parents to learn more about areas where we may improve our programming to better 

meet their needs. The school leadership team works with the board of directors annually 

on this engagement with KACS families. 

 

Kuumba Academy begins the re-enrollment process in November of each school year and 

continuously reaches out to families during the re-enrollment period in an effort to retain 

at least 80% of our student body.  For the 2018-2019 school year, KACS has re-enrolled 

79% of our students from the 2017-2018 school year. This percentage is slightly higher 

than 17-18.   Looking ahead over the course of the next charter term, KACS seeks to 

reduce overall enrollment and class sizes in order to provide more personalized attention 

and support to our students and families.  KACS is confident that through successful 

implementation of the strategies outlined throughout our renewal application and the 

organizational restructuring that went into effect in the 2018-19 school year, we will 

begin to see our re-enrollment trends increase.  

 
We are very intentional about engaging parents throughout the school year to ensure 
that they are satisfied with the academic program. The entire team works to resolve any 
student or parent concerns that arise throughout the year in a timely and collaborative 
manner. For example, beginning in 2017, we changed our leadership structure to have 
three academic deans for 4 grade level bands (K-4, 5-6 and 7-8). For 2018-19, we have 
added a Director of Family Engagement who is responsible for engaging parents as 
partners  and ensuring strong and trusting relationships between the school and Kumba 
families.  We also instituted home visits for all families in the 2018-2019 school year with 
the goal being that each and every family receives a visit each year from a KACS staff 
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member.   According to a John Hopkins University study “Students whose teachers visited 
them at home to build relationships with their families were less likely to miss school, 
more likely to read at their grade level, and had better grades and graduation rates.”  It is 
our belief that this will not only improve student outcomes, but will increase family 
satisfaction with the program and result in a reduction in student attrition over time. 
  
We also survey families who decide to leave and have found that the most common 
reasons are as follows: 
 

● Family did not agree with recommendation for retention in order to catch kids up 
● Family relocated out of Wilmington or DE and wanted a school closer to home 
● Parents and or student prefer a different school experience (programming and or 

location) 
● KACS curriculum is too rigorous 

 
KACS staff will continue to monitor re-enrollment trends and will work proactively to 
address any specific areas of concerns that we identify.  
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II. ACADEMIC PERFORMANCE 
 
2.1 Delaware School Success Framework 

 

Changes in the Academic Framework 

From School Year (SY) 2014-15 through SY 2017-18, the academic performance of all charter schools was 

evaluated using the Delaware School Success Framework that were publishing annually.  In December 

2015, Congress reauthorized the Elementary and Secondary Education Act, the main federal law 

governing public education. The Every Student Succeeds Act (ESSA) replaced the No Child Left Behind 

Act (NCLB). ESSA implementation began in 2017-18 school year. Because the data compared is not the 

same, the frameworks are reported separately below.  

 
Overall Academic Ratings 

 

 

Metrics Delaware School Success Framework 

(DSSF) 

  2014-2015 2015-2016 2016-2017 

Academic 

Achievement 

2 Stars  

 (52/150pts) 

Needs 

Improvement 

2 Stars  

 (50/150pts) 

Needs 

Improvement 

2 Stars 

(46/150pts) 

Needs 

Improvement 

Growth 3 Stars 

(49/50pts) 

Approaching 

3 Stars 

(96/200pts) 

Approaching 

3   Stars 

(87/200pts) 

Approaching 

On Track to 

Graduation 

5 Stars 

(49/50pts) 

Exceeds 

5 Stars 

 (49/50pts) 

Exceeds 

5 Stars 

(48/50pts) 

Exceeds 

College and 

Career 

Preparation 

2 Stars 

(28/100pts) 

Needs 

Improvement 

2 Stars 

 (31/100pts) 

Needs 

Improvement 

2 Stars 

(26/100pts) 

Needs 

Improvement 
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Note:  Please utilize the hyperlinks in this sentence for more information about the Delaware 

School Success Framework (DSSF)  or the Revised Delaware School Success Framework (DSSF) 

 

SY 2017-2018: 

 
Elementary (grades K-5)/Middle School (grades 6-8) 

 

 

Metric Area/Metrics Weight Points School Score 

Academic Achievement 30% 150 54 

Approaching 

Expectations 

Academic Progress 40% 200 139 

Meets 

Expectations 

School Quality/Student 

Success 

20% 100 47 

Exceeds 

Expectations 

Progress toward English 

Language Proficiency 

10% 50 n/a 

Total 100% 500 240 

Approaching 

Expectations  

 
 
 

DOE Summary: 

In SY16/17, Kuumba Academy received a rating of 2 Stars or 46/150 points in Academic 

Achievement. This was a drop of two points from the two previous academic years. 

Kuumba has exceeded On Track to Graduation rates receiving five stars for three 

consecutive school years.  In SY16/17, Kuumba Academy received a rating of two stars or 

26/100, their lowest points in three school years in college and career preparation. 
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School 

Comments 

2016-2017 

 
For the 2016-2017 school year, Kuumba Academy implemented a 

rigorous ELA curriculum from Engage NY in all grades. This curriculum 

aligns with our Expeditionary Learning Core practices and focuses on 

more critical thinking and problem solving. As teachers become more 

confident with implementation of this new curriculum, it is expected 

that our student performance including our lowest performing 

student population will continue to increase. 

 

Kuumba Academy’s original purpose was to establish a 

high-performing public elementary ‘community’ school in the City of 

Wilmington with significant parent involvement through a unique 

non-profit/ public school partnership. 

 

Our 16-year track record of success helping students to achieve high 

levels of academic performance, despite the prevalence of poverty 

among students and families in the surrounding school community, is 

one of Kuumba’s greatest strengths.  Innovative instructional 

approaches in math, and consistent implementation of 

research–based strategies in reading have enabled KACS students to 

outperform their peers in Wilmington schools. While the SBAC 

assessment has raised the bar for student achievement and our 

students are not yet outperforming the state in all grade levels, we are 

confident that continued support and additional time with our well 

trained staff will ensure that our students are once again positioned to 

demonstrate significant gains in reading and math. 

 

Kuumba Academy students are outperforming the district run and 

local charter schools where our students live.  When comparing to 

Christina District schools, where greater than 70% of our students 

come from, Kuumba students outperform them in similar grade bands 

by between 11 and 20 percentage points in ELA and between 6 and 23 

percentage points.  

 

Kuumba Academy recognizes the foundation of student achievement 

is reading and math literacy. We are deeply committed to ensuring 

that every child is on the path for college and career readiness. As 

outlined in our model, KACS is focused on student centered 

instructional practices. Kuumba empowers students and families to 
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create a plan to help every child reach their full academic potential. All 

KACS students begin each academic year with a goal-setting 

conference in September during this conference the student, teacher, 

and parent outline their specific learning targets and “roadmap” for 

success.  Classroom teachers utilize benchmark assessment data and 

standards-based mastery trackers to identify students who are in need 

of additional academic support or “interventions” in order to meet 

defined growth targets. Examples of assessments used to monitor 

progress include: STEP, NWEA’s MAPs assessment, Smarter Balanced 

Assessment Consortium (SBAC), Amplify Interim Assessments and 

teacher created assessments.  These assessments also drive Response 

To Intervention (RTI) groups, which are designed to support students 

who start the year with an academic achievement gap. 

 

Major Accomplishments: 

Two of Kuumba’s greatest accomplishments are that in ELA, the 

number of students proficient at Kuumba more than doubles from 3rd 

grade to 8th grade.  In grade 3, we are only 20% proficient, and in 8th 

grade we are 48% - each grade showing a gradual progression along 

an upward trend line.  In 8th grade, our average scale score exceeds 

that state average scale score by 24 points, and exceeds the average 

score for African American students statewide by 60 points, 

demonstrating that the Kuumba model is effective with the 

population we are predominantly designed to serve.  Based on this 

data, it is clear that the longer Kuumba students are exposed to our 

ELA program, the more effective it is. 

 

Based on our math MAPs assessment data, we more than double the 

percentage of students meeting MAPs growth targets from 15/16 to 

16/17, from 28% to 64%.  In math SBAC, 5th grade has shown 

incredible growth in proficiency, more than doubling its percentage 

over the last three years, from 22% in 2015, to 47% in 2017. 

 

For SBAC, in math, 58% of Kuumba students met personal growth 

goals, which outperforms the state average of 50%.  Additionally, 5th 

grade math students were 46% proficient, which outperformed the 

state’s 44%. 
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Kuumba’s Math and ELA programs are rigorous, common-core 

aligned, and will lead to high levels of proficiency.  Kuumba also 

implemented structured RTI time which will close the gap for students 

who are not proficient. 

 

Kuumba is committed to attracting and retaining highly effective 

teachers to support our students.  We established a goal at the onset 

of the 2016/17 school year to retain no less than 80% of our 

effective/highly effective teachers.  We were able to retain 94%. 

Additionally, we set a goal for 70% of our teachers to demonstrate 

professional growth in their practice as outlined in the teacher 

evaluation rubric, the Teacher Excellence Framework.  79% of our 

teachers were able to demonstrate growth. 

 

Major Challenges: 

The growing and changing student population creates many 

challenges, and Kuumba must continue to find ways to accommodate 

a significant number of students who are entering the school year 

below grade level.  

 

Additionally, Kuumba’s SPED population has doubled in recent years, 

and is significantly larger than many other schools’ - in grades 3 and 4, 

for example, 14% of all students statewide are identified as special ed. 

At Kuumba Academy there are 22% and 20% of students, respectively, 

identified as special education.  The results can be seen in our 

proficiency measures, which is a flat, binary measurement, which does 

not take special education into consideration. 

 

For the 2016/17 school year, Kuumba hired 10 new teachers (out of 

32 total teachers).  70% of the new hires were first year teachers. 

Historical data indicates that it typically takes teacher 3 years to 

become effective or highly effective in the classroom.  Kuumba has a 

coaching model in place to help new teachers get better faster, 

however, the impact of a first year teacher on student data is 

reflected in our SBAC results.  In grades 3-5, 70% of the students 

scoring “below proficiency” in ELA were taught by new and/or first 

year teachers.  Kuumba is committed to supporting new (and all) 

teachers through regular sessions with teacher coaches, as well as a 
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rigorous professional development schedule.  Kuumba set a goal for 

70% of our teachers to demonstrate professional growth in their 

practice, allowing each teacher to make gains to achieve 

effective/highly effective status. 

 

 
 
 

Note: School comments for SY 15/16 and SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 
 
a.  Based on the table above discuss the school’s academic achievement results, major 

challenges and accomplishments over the course of the charter term.  Evidence should reflect 

performance during the course of the charter term.  

 
 

 
Over the course of the charter term, Kuumba has celebrated several accomplishments. 

In the past five years, we have more than doubled our student population to serve more 

children from some of the most at risk zip codes in Wilmington. We have both expanded 

the number of students served in grades K-5,  and added middle grades 6, 7, and 8. In 

response to the needs of our growing population, we have also increased the supports 

available for students and families to better meet the growing demands for special 

education as well as social and emotional supports related to trauma.   For example, we 

have expanded our behavioral health team to include a guidance counselor, behavior 

interventionist and several community based health partners; our special education 

department has also more than tripled in order to meet the increased needs of our 

students. While this rapid growth has brought some growing pains,  we remain 

committed to providing the students and families we serve with an exceptional arts 

integrated academic program.  Highlights of our academic performance over the charter 

term include:  

● Scoring a rating of Exceeds Expectations on school Quality/Student Success in 

17-18. 

● Earning a Meets Expectations for Academic Progress in 17-18 (up from 

approaching over the previous three years). 

● Making significant gains in growth on SBAC, especially in grades 6-8 from 

2016-17 to 2017-18. 
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https://www.doe.k12.de.us/Page/2654


 

 

Academic Achievement 

Over the course of the charter term, Kuumba has received a 2-star rating of Needs 

Improvement.  However, in its last year of the charter, in 2017/18, Kuumba received a 

rating of Approaching Expectations.  Kuumba can credit this improvement to its 

intentional analysis of student interim data and planning for flexible groups based on 

need, its focused professional development around analyzing student data and building 

6-week intervention plans to address targeted areas of improvement, and its frequent 

and ongoing job embedded coaching for teachers in all content areas, among other 

factors.  We will discuss these achievements, as well as the root causes of some of 

Kuumba’s challenges over the charter term in the sections that follow.  The three most 

significant factors that have limited our performance outcomes over the course of our 

charter term, which we will discuss in greater detail below, include:  

● An increased numbers of students entering below grade level,  

● Higher percentage of new and novice teachers, and 

● Increased numbers of special education students and students requiring 

additional supports related to trauma and social emotional learning 

 

Academic Progress 

Kuumba received a rating of Meets Expectations in Academic Progress.  This metric 

measures how well schools are doing at improving student learning over time. This area 

includes metrics on the collective performance of students within a school as compared 

to students with similar assessment history in ELA and math.  Over the course of the 

charter term, KACS has earned a rating of Approaching Standard for growth from Spring 

2015 through Spring 2017.  We are proud of the fact that over the course of the 2017-18 

school year, KACS students demonstrated considerable progress on ELA growth 

measures based on SBAC in all tested grade levels.  These gains resulted in an overall 

school increase of 19 percentage points, from 43% to 62%, of students meeting or 

exceeding growth targets, which resulted in a rating of Meets.   Under the DSSF 

framework, this earned the school a Meets Expectations rating for 2018.  Based on the 

DSSF rating, KACS has demonstrated sufficient growth with both our upper and lower 

quartiles of students in ELA and math respectively.  Over the next five years, our focus is 

to continue to make significant gains in student growth measures and to reduce the 

impact of the opportunity gap for our students.  

 

School Quality/Student Success 
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In previous years, the College & Career Preparation score has been driven by the percent 

of students who are on track to be on grade level in a given content area within three 

years.  The challenge for Kuumba with regard to this metric is the number of students 

who come to us several years behind and who, more often than not, need more than 

three years to become proficient. This is a significant factor in our previous rating of 

Needs Improvement. However, in the 2017/18 school year, the metric changed, and 

Kuumba was measured solely on Chronic Absenteeism.  Kuumba received a score of 47 

out of 50 points, and achieved a rating of Exceeds Expectations. 
 

Accomplishments 

Kuumba Academy Charter School is proud of its continued persistence and commitment 

towards excellence in overcoming the opportunity gap that exists for many of the 

students that we serve.  Just in the past academic year, Kuumba students made great 

strides towards closing the achievement gap, particularly in middle school.  Our students 

outperformed their peers in both district and other charter schools from similar zip 

codes.  In 2017-18, when comparing Kuumba students to students in Christina School 

District where our school is located and more than 50% of our students reside, Kuumba 

students significantly outperformed their peers. KACS students outperformed their 

peers by between 18 and 29 percentage points in ELA, and between 16 and 30 

percentage points in math, as measured by 2018 SBAC results.  We are proud of the fact 

that  In 2017-18, 100% of our 8th graders graduated and many went on to their first 

choice high schools prepared for postsecondary success.  

 

We have found that the longer a student remains within the walls of Kuumba Academy, 

the more likely they are to find academic success.  KACS middle school students are 

performing on par with the state as a whole with 44.3% of our 6th-8th grade students 

proficient in math, where state average in 2018 was 44%.  In ELA, KACS middle school 

students (6-8) are closing the gap when compared to their peers across the state 

performing at 47% proficient where the state average was 54% in 2018.  When 

comparing KACS middle school students to their district counterparts from the 

neighboring schools where more than half of our students reside, KACS students are 

outperforming their peers by 35% percentage points in ELA and 39% percentage points 

in math.  

 

Another significant accomplishment has been our ability to build and maintain an 

effective and dedicated faculty, which is an integral part of finding student success.  This 

is attributed to our effective implementation of the Teaching Excellence Framework, as 

well as our teacher coaching and professional development.  Over the course of our 
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charter term, we have retained an average of 85% of effective/highly effective teachers, 

year over year. We have 12 faculty members who have been at KACS for five years or 

more and 9 faculty members who have been at KACS for over 10 years. Retaining so 

many of our skilled teachers and administrative  team is a significant factor in our 

continued commitment to our students and families and their academic success . 

 

Challenges 

Many of the challenges Kuumba faces are a result of our expansion in 2013.  In a period 

of two years, Kuumba more than doubled its population from 298 in 2013-14 to 644 in 

2015-16.  In 2016-17, our largest enrollment year, we served 745 students in grades K-8. 

This rapid expansion created a variety of challenges in areas ranging from staffing, 

trauma supports, funding, and meeting the needs of a significantly increased number of 

students entering KACS far below grade level. 

 

With the rapid expansion has come the need to recruit and retain talented and effective 

teachers on a short timeline, as well as maintaining a cohesive vision among new and 

more experienced staff for how KACS will eliminate the achievement gap and best serve 

our students and families.  Between 2015 and 2018, Kuumba hired, on average, 10 new 

teachers per year. During the 2016-17 school year, for example, Kuumba hired 10 new 

teachers (out of 32 total), 7 of which were first year teachers.  Historical data shows that 

it typically takes a teacher three years to become effective or highly effective in the 

classroom.  To address this, Kuumba has a coaching model in place to help new teachers 

get better faster, however, the impact of a first year teacher on student data is reflected 

in our SBAC results.  In grades 3-5 in 2016-17, 70% of the students scoring Below 

Proficiency in ELA were taught by new and/or first year teachers, who make up just 31% 

of our teaching staff.  Our board of directors and administrative leadership team have 

identified experienced staff recruitment and teacher retention as a top priority and this 

will remain a priority for our future staff recruitment efforts.  In light of this data, in 

2018-2019, KACS has made more of an effort to hire experienced teachers.  Of the 12 

onboarded teachers, only 3 were in their first year.  The remaining 75% of staff had 3 or 

more years experience.  

 

Kuumba was founded on the mission to serve students from the most impoverished zip 

codes in Wilmington, many of whom come to us needing additional academic, social and 

emotional supports. Additionally, this poses significant challenges, as many of our 

students come to Kuumba several years below grade level and underperform when 

compared to their peers across Delaware. We serve a high needs population and have 

seen growth in our special education population of the course of our charter term.  
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With increased numbers we have also seen a significant increase in the number of 

students and families impacted by trauma who require increased social and emotional 

supports in and out of the classroom.  While we recognize this as a challenge, we are 

unwavering in our commitment to help the students overcome the barriers that may 

impede their ability to reach their highest potential and will continue to work to seek the 

supplemental resources that are needed to effectively support the students and their 

families. 

 

We are serving significantly more SPED students than prior to our expansion. 

Additionally, the needs and required services of our special education population have 

become more complex over time.  Any increase in our special education numbers has an 

impact on our proficiency scores. However, we remain committed to maintaining a 

culture of high expectations and meeting the individual needs of each and every 

Kuumba student. 

 

Despite Kuumba’s many accomplishments, there are many challenges to overcome 

when working to eliminate the achievement gap that persists for many black, brown and 

low-income students in Wilmington and across the state.  While KACS has been 

fortunate enough to secure additional grant funding to bring much needed additional 

resources to our school community to support our students and families, the resources 

available are still not sufficient enough to meet the growing needs of the student 

population.  In order to eliminate the achievement gap, KACS students and other black, 

brown and low-income students across the state must grow at a rate twice that of their 

white and middle to high income peers.  This requires a concerted and coordinated 

effort of talent and resources - an effort which Kuumba is committed to making.  
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Performance Agreement 

 

Academic Performance Expectations 

 

 

Kuumba Academy Charter School's overall academic rating is Meets. By 2018, our expectation is 

to achieve the overall rating of "Meets" or "Exceeds" standard as measured by the Academic 

Performance Framework. Each year, we will show growth within our overall rating putting us on 

track to achieve our academic performance expectations. This progress will be monitored 

through our annual performance review. 

 
 

DOE Summary: 

The student population has doubled in recent years at Kuumba Academy and the CSO 

seeks to understand what programs will be in place so as to ensure academic success for 

all of its students, including those students who are ‘below proficiency” or 70% of its 

students in grades 3-5. 
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School 

Comments 

2016-2017 

Kuumba Academy has met the terms of the Performance Agreement.  

 

At the point of renewal, Kuumba was meeting standard.  Next year, 

however, Kuumba will be measured under a different evaluation 

system, which may result in an overall rating of “approaching” on the 

Performance Agreement. 

 

As we will discuss in the next section, Kuumba’s demographic, 

population size, and staffing has changed, as a result of our planned 

expansion.  Kuumba Academy has worked to course-correct to offset 

these variables that have impacted academic performance outcomes. 

Our school-wide goals for 2018/19 and beyond are: 

 

• Reduce by half, the percentage of students scoring Performance 

Level 1 on SBAC. 

• Increase by 10%, the percentage of students meeting or exceeding 

MAPs growth targets in ELA and math. 

• Increase by 10%, the percentage of students meeting or exceeding 

SBAC growth targets ELA and math. 

 

This will be accomplished through: 

Academic/Social Emotional supports 

• Continue with EL Curriculum in grades to K to 2 to address 

foundational literacy 

• Provide additional SPED support for students in all grades by 

• Creating Setting B grade levels 2nd-8th 

• Modify curriculum for Setting B students in ELA and math with more 

scaffolding to move students towards goals 

• Enhance RtI Support through AmeriCorps Members; Teachers 

support Tier I/Level 1 students (Ratio in grade 1st-4th 1:12 

• Expand instructional leadership/coaching opportunities for teachers 

• Continue high-quality coaching in reading and math with a focus on 

first establishing strong classroom culture before focusing on content 

• Continue with Great Minds PD support and in-house coaching/PD 

 

Culture Supports 

• Provide Responsive Classroom training for all Deans, coaches and 

grade level teacher leaders; 
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• Intense focus on interactive modeling during first 6 weeks of school 

• Restructure first 7 weeks of Crew to incorporate Nguzo Saba 

Principles and explicitly teach culture expectations 

• Increased counseling support through internships with Springfield 

College and Temple- supervised by BHC 

• Guidance Counselor to provide in-house support to students and 

families 

• Focus Dean support to assigned grade level bands to build 

relationships with core group of students, teachers, families 

• Public Ally to support SST and ensure wrap around services are 

aligned and effective 

 

 
 

Note: This  data element was included in SY 16/17 for direct school reporting. School 

information regarding the performance agreement for SY 14/15 and SY 15/16 can be 

found in their overall annual report at https://www.doe.k12.de.us/Page/2654 

 
b. Discuss the school’s academic performance based on its approved Performance 

Agreement (see above).  
 

Kuumba Academy Charter School's overall academic rating is Approaching Standard. 
While we did not earn a Meets Standard, it is our expectation that we will earn this rating 

by 2023 as measured by the Delaware School Success Framework.   Each year, we will 

show growth within our overall rating to put us on track to achieve our academic 

performance expectations. This progress will be monitored through our annual 

performance review. 

 

KACS remains committed to being the top performing charter school in the city of 

Wilmington.  The increased demands of the SBAC assessment coupled with the increased 

needs of our expanded student population have created challenges for the organization 

that we remain committed to resolving.  While we are proud of the growth that our 

students who are meeting and exceeding standard have made over the years, we have a 

significant number of students who are performing below or well below grade level who 

despite progress, have not demonstrated adequate growth to achieve proficiency, 

particularly in our lower grades.  In 2017-18, our 4th graders saw lower SBAC scores in 

math as compared to previous years.  As mentioned above, we attribute these challenges 

to a higher percentage of special education students in 4th grade as well as to losing our 
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math teacher mid year. While we are still working to address some lower than desired 

proficiency scores, particularly in grades 3, 4 and 5, we are seeing greater gains in 

proficiency in grades 6-8 where our students are meeting or approaching state averages 

in both math and reading.   Students who have been at KACS longer, are achieving at 

higher levels than our newer students, many of whom joined us within the past one to 

two school years.  

 

In order to ensure academic success for all of its students, we have implemented the 

following supports: 

 

● Added setting B for qualifying SPED students in grades K-8 in order to better meet 

their individual needs 

● Implemented a literacy focused 6-week summer program in partnership with 

Springboard and 21st CCLC in order to increase parental engagement and 

eliminate summer learning loss  

● Added instructional coaches to support all teachers in all grades and content areas  

● Restructured our organization to add a principal K-8 to focus on school climate 

and academics, a family engagement director to focus on family partnerships and 

engagement 

● In 2018, eliminated departmentalization for grades 3-4 in order to focus on strong 

relationships and culture to meet academic needs 

● Added a behavior interventionist to support students in grades k-4 

● Added instructional paras to support students in grade 1 

● Added a math interventionist to support struggling students in grades 5-8 

● Added instructional paras to support all of our special education classes/students 

● Provide extra learning opportunities for students who are performing below grade 

level including after school tutoring and Saturday Academy 

 

Kuumba has outlined the following proficiency and growth goals for the next 5 years. 

 

Proficiency over the charter term: 

Over the course of the charter term we will reduce by half the percentage of students 

scoring Below or Well Below on the SBAC, thus reducing the achievement gap.  

 

Growth over the charter term: 

Over the course of the charter term, KACS will double the percentage of students meeting 

growth targets in Performance Level 1, from 24.6%, to 50%. Additionally, we will maintain 

70% of Performance Level 2 - 4 students meeting growth targets in ELA and math in order 
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to maintain, at a minimum, our Meets status under the DSSF.  

 

Annual Growth Goals: 

30% of PL1 students will meet growth targets in reading and math as measured by SBAC 

in 2019 (this percentage will increase by 5% each year over the course of the charter 

term).   70% of students at PL2, PL3, and PL4 will meet growth targets in ELA and math as 

measured by SBAC.  
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2.2 Academic Achievement/Proficiency Data 

 

 

Academic 

Achievement 

Delaware School Success Framework 

(DSSF) 

  2014-2015 2015-2016 2016-2017 

Rating 2 Stars  

(52/150pts) 

Needs Improvement 

2 Stars 

(50/150pts) 

Needs Improvement 

2 Stars  (46/150pts) 

Needs Improvement 

  School State School State School State 

ELA 45.04 % 50.36% 46.39 % 54.91% 34.51 % 56.63% 

Math 38.51% 35.96% 27.64% 42.87% 28.34% 45.13% 

Science 10.90% 41.60% 23.26% 60.41% 27.04% 47.45% 

Social Studies 30.59% 46.14% 41.48% 76.82% n/a n/a 

 

 
SY 2017-2018: 

 
Elementary (grades K-5)/Middle School (grades 6-8) 

 

 

Metric Area/Metrics Weight Points School Score 

Academic Achievement 30% 150 54 

 Approaching 

Expectations 

Proficiency ELA (grades 3-8) 15% 75 29 

Proficiency Math (grades 3-8) 15% 75 25 

 

 

*** Science and Social Studies Achievement Data is now measured and included in section 2.5. 
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Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework or the Delaware School Success Framework (DSSF). 
 

 

DOE Summary: 

The table above lists the school’s available DSSF Academic Achievement ratings. Based on 

the school’s Academic Achievement ratings in SY16/17 Kuumba Academy, in ELA 

Proficiency received a State Metric Value of 59.19% and for Growth Proficiency Math 

received a State Metric Value of 35.41%. Kuumba Academy has received a three 

consecutive rating as “Needs Improvement”.  The school is encouraged to specifically 

address this data within their annual report and renewal report. 
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a) Academic Achievement ratings over the course of the charter term 

 

School 

Comments 

2016-2017 

For the 2016/17 school year, Kuumba Academy did not meet standard 
for academic proficiency.  We have internally analyzed the data, and 
have determined the three most significant factors that have impacted 
our performance outcomes.  These factors are new students entering 
below grade level, new and novice teachers, and increased levels of 
Special Education students and/or needs. 
 
Due to expansion, in 2016/17, Kuumba brought in 126 new students, 
across tested grades 3-8 on SBAC.  Of these 126 new students, 75% 
scored a Performance level 1 or 2 in ELA and 78%  scored a 
Performance level 1 or 2 in math.  This data highlights the challenges 
of working with new students, often entering the school far below 
grade level, who have not been exposed to the Kuumba model for a 
significant amount of time.  Kuumba offers a 6-week academic 
enrichment program for all new and returning Kuumba students.  The 
purpose of this program is to begin catching students up as much as 
possible, particularly new students who enter far below grade level. 
Additionally, Kuumba has completed its total expansion k-8 and 
anticipates a more stable student body moving forward since the bulk 
of new students will enter in Kindergarten.  This will enable staff in 
grades 1-8 to focus on the known academic and social/emotional 
needs of our existing students. 
 
For the 2016/17 school year, Kuumba hired 10 new teachers (out of 32 
total teachers).  70% of the new hires were first year teachers. 
Historical data indicates that it typically takes a teacher 3 years to 
become effective or highly effective in the classroom.  Kuumba has a 
coaching model in place to help new teachers get better faster, 
however, the impact of a first year teacher on student data is reflected 
in our SBAC results.  In grades 3-5, 70% of the students scoring “below 
proficiency” in ELA were taught by new and/or first year teachers. 
Kuumba is committed to supporting new (and all) teachers through 
regular sessions with teacher coaches, as well as a rigorous 
professional development schedule.  Kuumba set a goal for 70% of our 
teachers to demonstrate professional growth in their practice, 
allowing each teacher to make gains to achieve effective/highly 
effective status.  
 
Tables 2.a and 2.b show student growth distribution across grade and 
subject.  These tables also highlight teacher effectiveness.  5 th grade 
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math, for example, shows a vast majority of students making great 
academic growth gains over the school year, three quarters of them 
meeting their growth targets, and many by substantial margins.  The 
5th grade math teacher is a highly effective teacher who has been with 
Kuumba for 8 years.  To contrast, 4 th grade ELA was taught by several 
first year teachers, and shows a large percentage of students falling 
short of their academic growth targets. 
 
Kuumba’s SPED population has doubled since the 2015/16 school 
year, which has impacted proficiency scores.  
In order to address the growing number and needs of our special 
education students, Kuumba planned to roll out Setting B SPED 
supports in students in 1st-8th grade.  This will increase the number of 
supports provided for our most academically needy special education 
students. 
 
Additionally, with expansion, Kuumba has experienced an increase in 
the number of students and families impacted by trauma who 
required increased social and emotional supports in and out of the 
classroom.  Kuumba Academy serves 747 students, in grades K-8. 
 Kuumba’s students, all of whom are “at-risk”, face incredible 
challenges on a regular basis, and require additional supports beyond 
the academic program to help them overcome the barriers that may 
impede their ability to reach their highest potential.  The vast majority 
of Kuumba’s population faces exposure to trauma on a daily basis. 
 82% of our students come from the zip codes 19801, 19802, 19805, 
and 19720. 93% of our students come from low-income families.  92% 
are African American and 7% are Hispanic. 
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b) Expected outcomes for Academic Achievement 

 

School 

Comments 

2016-2017 

Expected Outcomes 

• Reduce by half, the percentage of students scoring performance 

level 1 on SBAC. 

• Increase by 10%, the percentage of students meeting or exceeding 

MAPs growth targets. 

• Increase by 10%, the percentage of students meeting or exceeding 

SBAC growth targets. 

 

Kuumba’s Next Steps 

Next Steps: Academic/Social Emotional 

• Continue with EL Curriculum in grades to K to 2 to address 

foundational literacy 

• Provide additional SPED support for students in all grades by 

• Creating Setting B grade levels 2nd-8th 

• Modify curriculum for Setting B students in ELA and math with more 

scaffolding to move students towards goals 

• Enhance RtI Support through AmeriCorps Members; Teachers 

support Tier I/Level 1 students (Ratio in grade 1st-4th 1:12 

• Expand instructional leadership/coaching opportunities for teachers 

• Continue high-quality coaching in reading and math with a focus on 

first establishing strong classroom culture before focusing on content 

• Continue with Great Minds PD support and in-house coaching/PD 

 

 Next Steps: Culture 

• Provide Responsive Classroom training for all Deans, coaches and 

grade level teacher leaders; 

• Intense focus on interactive modeling during first 6 weeks of school 

• Restructure first 7 weeks of Crew to incorporate Nguzo Saba 

Principles and explicitly teach culture expectations 

• Increased counseling support through internships with Springfield 

College and Temple- supervised by BHC 

• Guidance Counselor to provide in-house support to students and 

families 

• Focus Dean support to assigned grade level bands to build 

relationships with core group of students, teachers, families 

• Public Ally to support SST and ensure wrap around services are 

aligned and effective 
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c) Progress measures to track expected Academic Achievement outcomes 

 

School 

Comments 

2016-2017 

Kuumba utilizes interim assessments to monitor progress.  We use 

SBAC IAB in math, IO Education common core ELA interims, a winter 

check-in with MAP, and we will pilot the use of SBAC ICA’s.  Our 

performance on these interims help us adjust instruction and select 

students for Saturday school. 

 
 

Note: School comments for SY 15/16 and SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 
The table above lists the school’s available DSSF Academic Achievement ratings.  Respond to 

the following questions. 

 

a. Based on the school’s Academic Achievement ratings over the course of the charter 

term, discuss the school’s current performance and provide explanations/root causes 

(positive and negative) for the results.  

 

 

 
Over the course of the charter term, Kuumba has typically received a 2-star rating of 

Needs Improvement in Academic Achievement.  However, in its last year of the charter, in 

2017/18, Kuumba received a rating of Approaching Expectations.  Table 2.2A shows 

proficiency in ELA and math over 4 years, by grade level, schoolwide average, and state 

average.  

 

Table 2.2A 
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Highlights: 

● In 2015, Kuumba outperformed the state, schoolwide.  The 3rd grade was 63% 

proficient in math, compared to the state’s 35%, nearly doubling the state 

average. 

● In 2016 3rd, 4th, 5th, 7th, and 8th grades exceeded the state average in ELA.  6th 

grade, the only grade not to exceed the state average was less than 4 percentage 

points behind. 

● In 2017, the 5th grade class exceeded the state average. 

● In 2018, our 6th and 8th grade math students outperformed the state by 14 and 4 

percentage points respectively. 

● In 2018 Kuumba received an overall score of Approaching Expectations, the 

highest rating it has earned in the past 4 years. 

● Over the course of the charter term, Kuumba has experienced some successes and 

challenges related to our expansion and overall student proficiency outcomes. 

We regularly analyze our data in order to determine priority needs including root 

causes and strategies to course correct.   The three most significant factors that 

have impacted our performance outcomes over the course of our charter term 

include: New students entering below grade level, new and novice teachers, and 

increased levels of special education students and/or needs related to trauma and 

social emotional learning. 

 

The following are some of the root causes of the challenges we have faced over the 

course of the past charter term and what we are working hard to address in the future. 

● Due to expansion, between 2015 and 2018, Kuumba enrolled, on average, 115 
new students per year, across tested grades 3-8 on SBAC.  Of the 126 new 
students in 2016/17 school year, 75% scored a Performance level 1 or 2 in ELA and 
78% scored a Performance level 1 or 2 in math.  This data highlights the challenges 
that come with new students who often enter the school far below grade level 
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and who have not been exposed to our specific educational model for a significant 
amount of time. 

● Between 2015 and 2018, Kuumba has hired, on average, 10 new teachers per 
year. During the 2016-17 school year, for example, Kuumba hired 10 new teachers 
(out of 32 total).  70% of the new hires were first year teachers.  Historical data 
indicates that it typically takes a teacher 3 years to become effective or highly 
effective in the classroom.  Kuumba has a coaching model in place to help new 
teachers get better faster, however, the impact of a first year teacher on student 
data is reflected in our SBAC results.  During the 2016/17 school year, in grades 
3-5, 70% of the students scoring “below proficiency” in ELA were taught by new 
and/or first year teachers, who made up just 31% of the teaching staff.  That year 
Kuumba hired 10 new teachers, (a total staff of 32), 7 of which were first year 
teachers. 

● The needs and required services of our special education population has become 
more complex over time. We are enrolling more students each year who are 
dealing with trauma at home, which requires different services from those our 
students have needed in the past. Any increase in our special education numbers 
has an impact on our proficiency scores. 

● Kuumba has experienced an increase in the number of students and families 
impacted by trauma who require increased social and emotional supports in and 
out of the classroom.  These “at-risk”, students face incredible challenges on a 
regular basis, and require both academic and non academic support to help them 
overcome the barriers that may impede their ability to reach their highest 
potential.  

 

We can also point to several actions we have taken that have led to our many 

accomplishments over the past five years.  

● KACS adopted a schoolwide instructional focus on literacy (established Jan 2018) 

in order to coordinate our efforts schoolwide to improve students proficiency as 

readers, writers, and creative critical thinkers.  

● We intentionally analyze student interim data and plan for flexible groups based 

on need. 

● We have focused professional development around analyzing student data and 

building 6-week intervention plans to address targeted areas of improvement. 

This has led to increased teacher confidence with our curriculum and approach to 

education at KACS. 

● We support all teachers across content areas with frequent and ongoing job 

embedded coaching.  

● We set Intentional goals with students/families and celebrate progress towards 

them. 

● We utilize rigorous CCSS aligned curriculum in ELA and math. 

● Throughout the year, we hold celebrations of Learning (COL) to create 
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opportunities for students to reflect on and articulate what they have learned, 

how they have learned and areas of strengths and struggles.  COL also actively 

engage families in the process of learning and provide our students with an 

authentic audience to showcase their learning. 

 

 
b. Looking ahead, what are the school’s expected outcomes for Academic Achievement 

and what steps will the school take to achieve them? 

 

Over the course of the charter term, Kuumba expects to meet or exceed state 
performance outcomes in math and ELA.  Additionally, as an EL school looking to apply for 
accreditation over the next four years, we have established a more rigorous internal goal 
to drive our daily work - to reduce by half the percentage of students scoring below or 
well below on the Smarter Balanced assessment in five years.  This additional internal 
goal translates to improving our school wide average proficiency from 37% to 69.5% in 
ELA and from 31% to 65.5% in math. 
 

Kuumba’s Strategies for Academic Achievement Success 

Kuumba is built on the strong belief that academic success cannot be achieved without 

looking at the whole child.  In addition to a focus on academics, Kuumba plans to reach its 

proficiency goals through a focus on family involvement, staff development, school 

culture, and trauma & social emotional supports. 
 

● Academic: In the upcoming school years, Kuumba will specifically focus on growth 

within performance levels 1 and 2, which is where the majority of the students 

who are not meeting their growth targets lie.  This can be seen in Appendix 1A  

in Tables 2.3G & 2.3H.  Through the advancement of these two groups, Kuumba 

can maximize opportunity for school-wide achievement and accomplish our goal 

of closing the achievement gap. 

● Family Involvement: A focus on family involvement through building strong 

relationships with students and parents will allow Kuumba to stay true to its 

founding mission statement, which includes the following statements: “Our 

directors, staff, and families share the core belief that parents are children’s 

primary educators. KACS parents, in partnership with teachers and administrators, 

believe that every child can maximize his or her learning potential given the 

opportunity to do so”. 

○ This will be accomplished through home visits for 100% of our families, as 

well as frequent and ongoing communication between families and school. 

○ We will continue to create intentional opportunities for family 
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engagement. 

○ We anticipate that a higher level of family engagement will result in 

retaining a higher percentage of students year over year, thus having a 

positive impact on academic outcomes. 

● Staff Development: We will continue to building teacher efficacy around 

data-driven instruction, including implementing effective lessons and 

differentiated instruction by 

○ continuing to implement our current curriculum which provides all 
students access to challenging content and engaging lessons that prepare 
them to be successful in college and careers 

○ delivering effective lessons 
○ differentiating instruction 
○ using assessments to boost student achievement 
○ focusing attention on recruiting, retaining, and training high-quality 

teachers through ongoing coaching and our teacher evaluation process. 

● School Culture: Kuumba will address the advancement of a positive and 

supportive school culture through an EL practice called Crew and by explicitly 

teaching our Habits of Scholarship (respect, responsibility, creativity, and 

persistence).  

○ The structure of Crew - daily meetings to support students’  learning and 

growth - makes time for students to build meaningful relationships with 

peers and the crew leader, to reflect on and monitor academic progress, 

and to focus on character development.  Research shows that students 

who feel positive and supported at school and feel a sense of belonging are 

more likely to succeed in school and develop the academic mindsets 

necessary to persevere through challenges. 

○ Kuumba Academy embraces the 7 principles of the Nguzo Saba, reinforcing 

them daily in the Kuumba pledge.  Kuumba, the Swahili word for 

“Creativity”, represents the idea that we must “always do as much as we 

can, in the way we can, in order to leave our community more beautiful 

and beneficial than we inherited it.” Kuumba Academy also embraces the 

other six principles of the Nguzo Saba: Umoja (unity), Kujichagulia 

(self-determination), Ujima (collective work and responsibility), Ujamaa 

(cooperative economics), Nia (purpose), and Imani (faith).  KACS uses crew, 

community meetings and other schoolwide events to explicitly teach and 

lift up these seven principles which will promote a positive and respectful 

school culture. 

 

● Trauma & Social Emotional Supports: Many, if not most, of our students have 
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experienced some sort of trauma, which interferes with their ability to focus on 

academics and self growth.  It is a significant priority for Kuumba to continue to 

expand our capacity to provide as many trauma and social emotional supports for 

our students as possible. 

○ We aim to focus on our students who are chronically exposed to stress and 

trauma, through a guidance counselor whose role it is to provide a safe 

space for students to communicate feelings via group counseling, 

solutions-focused family consultations, and community resource referrals. 

○ Kuumba’s behavioral health therapist facilitates connections between 

students, families, outside specialists, ensuring students can receive 

professional support both within and outside of school. 

○ Springboard Summer Program is a 5-week summer intensive which 

integrates academic learning for our students with weekly parent 

workshops, and embedded teacher professional development.  It boasts 

great success with closing the literacy achievement gap by focusing on 

interactions between school and home by equipping adults with strategies 

to address foundational literacy skills.  

○ Kuumba intends to create a safe, supportive, and healthy climate and 

culture within the school through the help of its deans, the behavior 

support paraprofessionals and the PTA.  They will also ensure discipline 

policies are both respectful and effective, aim to keep children in the 

classrooms, and weave thoughtful strategies into school improvement 

planning. 

○ Kuumba staff will participate in professional development training and 

training regarding trauma and self-care through the Responsive Classroom 

Training and regular bi-weekly professional development days.  The goal is 

to support staff to develop a strengths-based approach to working with 

students. 

○ Kuumba staff will help integrate the RTI Curriculum, which will provide 

tiered support for students in grades 1-4, based on their needs, creating 

flexible accommodations for diverse learners. 

○ Kuumba will use data to identify vulnerable students and determine 

outcomes and strategies for continuous quality improvement - 

academically through STEP, NWEA’s MAP, Smarter Balanced, and EADMs - 

and emotionally through Northwestern University’s Child and Adolescent 

Needs and Strengths Assessment. 

○ Kuumba will promote academic success through after-school and summer 

tutoring, and Saturday Academy, which will tackle academic barriers to 
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achievement, allowing students additional time to understand academic 

material. 

○ Kuumba will provide access to the Parent Resource Center, located on site, 

which has a food pantry, parent peer groups for support, credit card 

counseling, grief groups, and monthly topical discussions around finances, 

job placements, mental health, substance abuse, grief, and raising young 

men.  Additionally, Kuumba has a community partnership to address some 

areas of trauma and mental health in general for middle school girls. 

○ Setting B provides our special education population with the additional 

time and attention needed to help them master IEP goals and work 

towards grade level content standards. 

 

 
c. Describe how the school will measure progress to determine whether the school is on 

track to meet the school’s expected Academic Achievement outcomes. 

 

KACS will continue to measure progress towards Academic Achievement outcomes 

through: 

● Ongoing analysis of MAPs, STEP and interim assessment data including ICA and 

IAB 

● Monthly learning walks to observe instruction and identify patterns of strength 

and areas of growth K-8 followed up with specific supports for teachers whose 

students are struggling to meet their growth targets. 

● Ongoing analysis of RTl data cycles every 6-weeks  

● Weekly data meetings with teachers  

● Regular review of progress towards all performance benchmarks as outlined in our 

EL workplan. 
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2.3 Growth Data 

 

 

Growth Delaware School Success Framework 

(DSSF) 

  2014-2015 2015-2016 2016-2017 

Rating 3  Stars  (102/200pts) 

Approaching 

3  Stars  (96/200pts) 

Approaching 

3  Stars  (87/200pts) 

Approaching 

  School State School State School State 

ELA 50.17 % 50.00 % 55.67 % 50.00 % 28.83 % 50.00 % 

Math 51.67 % 50.00 % 40.00 % 50.00 % 58.50 % 50.00 % 

 

SY 2017-2018: 

 
Elementary (grades K-5)/Middle School (grades 6-8) 

 

Metric Area/Metrics Weight Points School Score 

Academic Progress 40% 200 139 

Meets 

Expectations 

Growth in ELA (grades 4-8) 15% 75  53 

Growth in Math (grades 4-8) 15% 75 51 

Growth of lowest quartile 

ELA (grades 4-8) 

2.5% 12.5 9 

Growth of highest quartile 

ELA (grades 4-8) 

2.5% 12.5 9 

Growth of lowest quartile 

Math (grades 4-8) 

2.5% 12.5 8 

Growth of highest quartile 

Math (grades 4-8) 

2.5% 12.5 9 
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Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework or the Delaware School Success Framework (DSSF). 
 

 

DOE Summary: 

In SY16/17, Kuumba showed growth in math. Kuumba Academy exceeded the state 

average by 8%, Kuumba earned a total of 3 stars for Growth in the DSSF. 

 

 

a) School's Growth ratings for all students over the course of the charter term 
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45 

Kuumba Academy Charter School - Charter Renewal Application 2018  



b) Expected outcomes for Growth for all students 

 

 

School 

Comments 

2016-2017 

 

• Increase by 10%, the percentage of students meeting or exceeding 

MAPs growth targets. 

• Increase by 10%, the percentage of students meeting or exceeding 

SBAC growth targets. 

 

 

c) Progress measures to track Growth for all students 

 

 

School 

Comments 

2016-2017 

Kuumba utilizes interim assessments to monitor progress.  We use 

SBAC IAB in math, IO Education common core ELA interims, a winter 

check-in with MAP, and we will pilot the use of SBAC ICA’s.  Our 

performance on these interims help us adjust instruction and select 

students for Saturday school. 

 

 

 

Note: School comments for SY 15/16 and SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 

 

The table above lists the school’s available DSSF Growth ratings.   Respond to the following 

questions. 

 

a. Based on the school’s Growth ratings for all students over the course of the charter 

term, discuss the school’s current performance and provide at least three explanations/root 

causes (positive and negative) for the results.  (Note: We invite the school to provide 

information about all students including those below, at and above proficiency.) 

 

Over the course of the charter term, KACS has earned a rating of “approaching standard” 

for growth from Spring 2015 through Spring 2017.  We are proud of the fact that over the 

course of the 2017-18 school year, KACS students demonstrated considerable progress on 

ELA growth measures based on SBAC in all tested grade levels.  These gains resulted in an 
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overall school increase of 19 percentage points, from 43% to 62%, of students meeting or 

exceeding growth targets.  Under the DSSF framework, this earned the school a Meets 

Expectations  rating for 2018.  Based on the DSSF rating, KACS has demonstrated sufficient 

growth with both our upper and lower quartiles of students in ELA and math respectively. 

 

Highlights from the most recent 2017-18 school year include: 

● 74% of 5th grade students met growth targets on SBAC math (this cohort is up 

from 40% in the previous year.) 

● 75% of 6th grade students met growth target on SBAC ELA (this cohort is up from 

31% in the previous year.)  

● 69% of 8th grade students met growth targets on SBAC math (this cohort is up 

from 50% in the previous year.) 

 

Additional detail is available in Tables 2.3A and 2.3D in Appendix 1A.  

 

From 2016 to 2017, KACS growth as measured by the state was not as strong as we would 

like, however, internally we measured student growth through SBAC and saw more 

promising outcomes.  

● In 2016-17, 80% of students met MAPs growth targets in ELA and 82% in Math. 

● In 2015-16, 69% of students met MAPs growth targets in ELA and 75% in Math. 

 

Despite these achievements, we recognize several root causes that have prevented us 

from even more robust gains in student growth. Some of these have been highlighted in 

previous sections because of their wide impacts on various measures:  

 

● Our percentages of students impacted by trauma across all grade levels are 

increasing. This impacts students’ ability to focus solely on academic growth 

targets within the classroom. 

● Each year, we hire several new or inexperienced teachers who are new to our 

culture and curriculum. 

● Teachers have varying levels of experience and expertise in providing data driven 

differentiated instruction, which has proven to be the most effective strategy for 

helping students meet growth targets. 

● KACS’s higher percentages of special education students impact grade level 

growth.  This was most evident in grade 4 where our SPED rate was 5% higher 

than the state average. 

● Kuumba lost two staff members early in the school year; our lower school dean 

and a fourth grade math teacher. These staff changes had a negative impact on 
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student achievement. 

 

 
b. Looking ahead, what are the school’s expected outcomes for Growth for all students 

and what steps will the school take to achieve them?  

 

Over the course of the charter term, KACS expects to continue to earn a Meets or Exceeds 

rating under the DSSF model.   In order to achieve our expected outcomes for growth 

over the course of the charter term, KACS has taken the following steps: 

 

● Established systems, protocols and timelines around analysis of student interim 

data to support all teachers with planning for flexible groups based on student 

need 

● Provided all staff with professional development and coaching around character, 

mastery of knowledge & skills, and high quality work - 3 critical dimensions for 

raising student achievement within the EL model (see Section 5 and Appendix 1B 

for additional details). 

● Provided all staff with frequent and ongoing job-embedded coaching for teachers 

in all content areas in order to help  build capacity and expertise in data driven 

instructional practices 

● Established structures and protocols for teachers to set individual goals with 

students, and established structures for celebrating progress towards goals 

● Instituted student-led conferences twice per year in order to empower students to 

own and articulate their growth targets and personal action plans for success 

● Instituted weekly data meetings between teachers and instructional coaches to 

support teachers with data analysis and action planning in between interim testing 

● Put structures in place to ensure high levels of accountability for staff around 

student action plans 

● Increased staffing for special education students to provide more personalized 

supports to help these students demonstrate increased growth on SBAC 

 

As outlined in our EL work plan, Kuumba has established multi-year impact goals that 

align with our charter term and annual performance benchmarks to drive our success. 

Over the course of the charter term, KACS aims to: 

 
● Double the percentage of students meeting growth targets in Performance Level 

1, from 24.6%, to 50% 
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● Maintain 70% of students at PL2, PL3, and PL 4 meeting growth targets in ELA and 
math as measured by SBAC. 

These goals are based on the 2017-2018 student growth outcomes (see Tables 2.3G & 
2.3H).  As indicated in 2.3a, our deep internal analysis of student performance has 
revealed a need to focus on growth with PL1 students and is the driving force behind the 
second goal identified above.  
  

Additional information around these goals, can be found in our work plan in Appendix 1B .  
 
 

 
c. Describe how the school will measure progress to determine whether the school is on 

track to meet expected Growth outcomes for all students. 

 

 

Kuumba regularly monitors student progress in order to analyze the effectiveness of our 

interventions and to course correct in order to provide students with the best possible 

support.  Kuumba uses curriculum based measures such as the STEP literacy assessment 

and MAPs as well as the SBAC IAB and ICA assessments to monitor student performance. 

We include on our professional development calendar 5 days for schoolwide data analysis 

including analyzing student work, weekly data meetings with instructional coaches to 

support teachers with flexible groupings, and coaching on data driven instruction.  The 

Instructional leadership team meets bi-weekly to discuss data including strengths, 

weaknesses and data trends and is charged with creating comprehensive action plans to 

address any areas of concerns.  
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2.4 On Track Graduation Data 

 

 

**The new DSSF does not measure this metric in a similar fashion.  This new DSSF data for 

School Quality and Student Success is included  after College and Career Preparation Data in 

Section 2.5. 

 

 

 

 

Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework  or the Delaware School Success Framework (DSSF) . 
 

 

DOE Summary: 
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For On Track to Graduation in SY16/17, Kuumba Academy received a total of 48 points 

out of the 50 possible points. There rating is 5 stars.  There average daily attendance is 

94.75%, which exceeds the standard. Kuumba has exceeded in attendance in the last 

three academic years. That is commended considering the student population and their 

needs. 

 
a) On Track to Graduation ratings over the course of the charter term 

 
 

School 

Comments 

2016-2017 

Kuumba is excelling in this category and will continue to monitor 

attendance.  Kuumba provides a safe and nurturing atmosphere and 

students look forward to attending school. 

 
 
b) Expected outcomes for On Track to Graduation 

 

School 

Comments 

2016-2017 

Kuumba expects to continue to receive an “exceeds” in this category.  

 
c) Progress measures to monitor On Track to Graduation outcomes 

 

 

School 

Comments 

2016-2017 

Kuumba monitors attendance on a daily basis and follows up with 

families who are at risk for truancy or who have attendance issues. 

 
 
 

Note: School comments for SY 15/16 and SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 
The table above lists the school’s available DSSF On Track to Graduation ratings.  Respond to 

the following questions. 
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a. Based on the school’s On Track to Graduation ratings over the course of the charter 

term, discuss the school’s current performance and provide explanations/root causes 

(positive and negative) for the results. 
 
 

Kuumba is excelling in this category and will continue to monitor attendance.  Kuumba 

provides a safe and nurturing atmosphere and students look forward to attending school, 

as evidenced by our high attendance rate, which is consistently between 95 and 97%. 

This is attributed to our innovative educational program that creates a culture of love and 

trust, deep engagement, and high expectations for all students.  Students also take 

advantage of many extra curricular activities such as chess, the spring musical and many 

sports offerings. We will continue to build programs to engage our students in learning, to 

encourage them to attend school, therefore ensuring  that our students stay on track to 

graduation and go on to high school. 

 
 
b. Looking ahead, what are the school’s expected outcomes for On Track to Graduation 

and what steps will the school take to achieve them? 

 

Kuumba expects to continue to receive a rating of “exceeds” in this category.  With the 

addition of the family engagement director and our commitment to return to the practice 

of home visits for all of our students and families, we intend to deepen the connections 

and relationships between home and school, which studies have shown positively impact 

school attendance.  

 
 

c. Describe how the school will measure progress to determine whether the school is on 

track to meet the school’s expected On Track to Graduation outcomes. 

 

Kuumba monitors attendance on a daily basis and follows up with families who are at risk 

for truancy or who have attendance issues.  Additionally we will continue to measure 

academic achievement, the percentage of families participating in home visits and school 

wide events such as arts and athletic opportunities. We are committed to providing many 

opportunities for our students and families to engage in the school community, thus 

providing incentives to attend and remain in school. 
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2.5 College & Career Preparation Data 

 

 
 
SY 2017-2018: 
Elementary (grades K-5)/Middle School (grades 6-8) 

 

Measures Weight Points Points Earned 

School Quality/ Student Success 20% 

 

50 47 

Exceeds 

Expectations 

Chronic Abstenteeism 10% 50 47 

Proficiency Science (Grades 5 and 8) 5% n/a n/a 

Proficiency Social Studies (Grades 4 

and 7) 

5% n/a n/a 

Progress Toward English Language 

Proficiency 

10% n/a 

  

n/a 
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Note:  Please utilize the hyperlinks in this sentence for more information about the Academic 

Performance Framework  or the Delaware School Success Framework (DSSF) . 
 

 

DOE Summary: 

Despite this increase Kuumba Academy has maintained a rating of needs improvement 

for the last three years. 

 
a) College and Career Preparation ratings over the course of the charter term 
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School 

Comments 

2016-2017 

Schoolwide, 57% of students met their SBAC growth targets in math, 

and 36% of students met their SBAC growth targets in ELA. 

 

For the 2016/17 school year, Kuumba Academy did not meet standard 

for College & Career Prep.  We have internally analyzed the data, and 

have determined the three most significant factors that have impacted 

our performance outcomes.  These factors are new students entering 

below grade level, new and novice teachers, and increased levels of 

Special Education students and/or needs. 

 

Due to expansion, in 2016/17, Kuumba brought in 126 new students, 

across tested grades 3-8 on SBAC.  Of these 126 new students, 75% 

scored a Performance level 1 or 2 in ELA and 78% scored a 

Performance level 1 or 2 in math.  This data highlights the challenges 

of working with new students, often entering the school far below 

grade level, who have not been exposed to the Kuumba model for a 

significant amount of time.  Kuumba offers a 6-week academic 

enrichment program for all new and returning Kuumba students.  The 

purpose of this program is to begin catching students up as much as 

possible, particularly new students who enter far below grade level. 

Additionally, Kuumba has completed its total expansion k-8 and 

anticipates a more stable student body moving forward since the bulk 

of new students will enter in Kindergarten.  This will enable staff in 

grades 1-8 to focus on the known academic and social/emotional 

needs of our existing students. 

 

For the 2016/17 school year, Kuumba hired 10 new teachers (out of 32 

total teachers).  70% of the new hires were first year teachers. 

Historical data indicates that it typically takes teacher 3 years to 

become effective or highly effective in the classroom.  Kuumba has a 

coaching model in place to help new teachers get better faster, 

however, the impact of a first year teacher on student data is reflected 

in our SBAC results.  In grades 3-5, 70% of the students scoring “below 

proficiency” in ELA were taught by new and/or first year teachers. 

Kuumba is committed to supporting new (and all) teachers through 

regular sessions with teacher coaches, as well as a rigorous 

professional development schedule.  Kuumba set a goal for 70% of our 

teachers to demonstrate professional growth in their practice, 
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allowing each teacher to make gains to achieve effective/highly 

effective status. 

 

Tables 2.b and 2.c <see section 2> show student growth distribution 

across grade and subject.  These tables also highlight teacher 

effectiveness.  5th grade math, for example, shows a vast majority of 

students making great academic growth gains over the school year, 

three quarters of them meeting their growth targets, and many by 

substantial margins.  The 5th grade math teacher is a highly effective 

teacher who has been with Kuumba for 8 years.  To contrast, 4th grade 

ELA was taught by several first year teachers, and shows a large 

percentage of students falling short of their academic growth targets. 

 

Kuumba’s SPED population has doubled since the 2015/16 school year, 

which has impacted proficiency scores.  

 

In order to address the growing number and needs of our special 

education students, Kuumba planned to roll out Setting B SPED 

supports in students in 1st-8th grade.  This will increase the number of 

supports provided for our most academically needy special education 

students. 

 

Additionally, with expansion, Kuumba has experienced an increase in 

the number of students and families impacted by trauma who 

required increased social and emotional supports in and out of the 

classroom.  Kuumba Academy serves 750 students, in grades K-8. 

Kuumba’s students, all of whom are “at-risk”, face incredible 

challenges on a regular basis, and require additional supports beyond 

the academic program to help them overcome the barriers that may 

impede their ability to reach their highest potential.  The vast majority 

of Kuumba’s population faces exposure to trauma on a daily basis. 

82% of our students come from the zip codes 19801, 19802, 19805, 

and 19720. 93% of our students come from low-income families.  92% 

are African American and 7% are Hispanic. 
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b) Expected outcomes for College and Career Preparation 

 
 

School 

Comments 

2016-2017 

• Reduce by half, the percentage of students scoring performance 

level 1 on SBAC. 

• Increase by 10%, the percentage of students meeting or exceeding 

MAPs growth targets in ELA and math. 

• Increase by 10%, the percentage of students meeting or exceeding 

SBAC growth targets ELA and math. 

 

 
 
c) Progress measures to track College and Career Preparation outcomes 

 

School 

Comments 

2016-2017 

Kuumba uses the Smarter-Balanced compatible NWEA MAPs 

assessment to monitor and record student achievement.  Pre, middle, 

and post tests are administered to students every 6-8 weeks.  RTI 

groups are identified by the pretest results, and students are put into 

academic groups which will offer the right amount of support to catch 

them up to proficiency as efficiently and effectively as possible. 

 
 

Note: School comments for SY 15/16 and SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 
 
The table above lists the school’s available DSSF College and Career Preparation ratings. 

Respond to the following questions. 

 

a. Based on the school’s College and Career Preparation ratings over the course of the 

charter term, discuss the school’s current performance and provide explanations/root causes 

(positive and negative) for the results.  (Note: We invite the school to provide information 

about all students including those below, at and above proficiency.) 

 

In previous years, the College & Career Preparation score has been driven by growth to 

proficiency ratio, or the percent of students who are on track to be on grade level in a 

given content area within three years.  This metric has been a challenge for Kuumba, due 
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to the fact that many of our students come to us several years behind and often need 

more than three years to become proficient.  Kuumba has received ratings of Needs 

Improvement in this category.  However, in the 2017-18 school year, the metric changed, 

and Kuumba was measured solely on Chronic Absenteeism.  Kuumba received a score of 

47 out of 50 points, and achieved a rating of “Exceeds Expectations”. 

 

 
 
b. Looking ahead, what are the school’s expected outcomes for College and Career 

Preparation and what steps will the school take to achieve them? 

 

  
Next year the criteria for which Kuumba’s College & Career Prep is measured against will 

change again, also factoring in science proficiency for grades 5 & 8 and social studies 

proficiency for grades 4 & 7.  As we analyze all of the factors and anticipate how it will 

affect our future ratings, Kuumba aims to achieve a rating of Meets over the course of the 

charter term. 

 

 
 
 
c. Describe how the school will measure progress to determine whether the school is on 

track to meet the school’s expected College and Career Preparation outcomes. 

 

  
As the criteria for which Kuumba’s College & Career Prep is measured against will change 

again next year, there is no baseline data.  However, from year to year Kuumba will use 

SBAC test results to monitor progress towards the goal of achieving a rating of Meets over 

the course of the charter term. 
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Section 2.6 * New 

 
Beginning in the 2017-2018 school year, every school was measured on student “Progress 

toward English language proficiency (ELP)”  This metric is an index calculation that measures 

the percentage of all current ELs who make annual progress toward ELP as measured by the 

statewide ELP assessment.  ELP is defined as scoring a PL of 5.0 on the statewide ELP 

assessment.  Attainment has been defined in Delaware as a PL of 5.0 and a level in which a 

student is considered to have met a proficiency level comparable to their native English 

speaking peers.  Therefore, a PL of 5.0 is considered a student’s Attainment Target (AT). 

 

 

Metric Area/Metrics Weight Points School Score 

Progress toward English 

Language Proficiency 

10% 50 Not Applicable 
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III.      ORGANIZATIONAL PERFORMANCE 

 
The Organizational Performance Framework reflects expectations the charter school is required 

to meet through state and federal law and the charter performance agreement, and seeks to 

provide information regarding these key questions: 

● Is the school organizationally sound and well operated? 

● Is the school fulfilling its legal obligations and sound public stewardship? 

● Is the school meeting its obligations and expectations for appropriate access, education, 

support services, and outcomes for students with disabilities? 

 

 

3.1  Mission Specific Goal(s) 

 

Is the school faithful to its mission as defined in its current charter, including approved 

mission-specific academic goals if applicable?  

 

 

 

 

DOE Summary: 

Kuumba met their mission specific goal in SY16/17. 

 

a) 2016-2017 mission specific goal(s). 
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School 

Comments 

2016-2017 

As demonstrated in the chart below, Kuumba has made great strides 

to achieve its goal of 60% of students meeting growth targets in 

Reading and math as measured by NWEA MAPs.  In math, Kuumba 

saw an increase in students meeting the MAPs growth targets from 

28% in 2015/16 to 64% in 2016/17.  In ELA, Kuumba saw an increase in 

students meeting the MAPs growth targets from 12% in 2015/16 to 

63% in 2016/17. 

 
 

Note: This data element was added in the SY 16/17. The school was not required to 

provide a response to this information. 

 
 
a. Rate the school’s performance according to the criteria established by the school for 

its mission specific goal(s). 

 

 

For 2017-2018 school year, KACS met its mission specific goals with 69% of students 

meeting MAP growth targets in ELA and 60% meeting MAP growth targets in math.  

 

 
 
b. Provide as Appendix 1 the results (data source) of the school’s mission specific goal(s). 

Remember not to include any personally identifiable information (PII). 

 

 
 Please see Appendix 1 for data related to our mission specific goals. 
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3.2  Organizational Performance 

 

Note:  Please utilize the hyperlink in this sentence for more information about the 

Organizational Performance Framework .  

 

 

 

 

 

Year 

Education Program Governance & Reporting Students & Staff 

Facilities, 

Transpor

tation, 

Health, & 

Safety  
Mission 

Fidelity 

Applicabl

e State & 

Federal 

Require

ments 

Students 

with 

Disabiliti

es 
English 

Learners 

Governa

nce & 

Public 

Stewards

hip 

Oversight 

of School 

Manage

ment 

Reportin

g 

Require

ments 
Student 

Rights 

Req. on 

Teacher 

Certificat

ion & 

Hiring 

Staff 

1a 1b 1c 1d 2a 2b 2c 3a 3b 4a 
OVERALL 

RATING 

2016- 

2017 M M M M AS M M M M M 
Meets 

Standard 

2017- 

2018 M M M M D M M M M M 
Approaching 

Standard 

 

 

 

DOE Summary: 
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In SY14/15 and SY15/16, the school’s percentage of uncertified teachers (42.5%) 

exceeded the 35% threshold pursuant to 14 Del. C. § 507 (c). In ST16/17, Kuumba did not 

meet governance and stewardship standards.For Measure 2a, the school has conducted 

meetings and business in accordance with the state open meetings law, pursuant to Del. 

C., Title 29, Ch. 100 but there have been delays with posting meeting information that 

have not exceeded 60 days. 

 

a)   School's organizational performance over the current charter term 

 

School 

Comments 

2016-2017 

Kuumba Academy’s overall rating is “Meets Standard” because it has 

met or exceeded all standards in Organizational Performance, except 

for Governance & Public Stewardship, where it is “approaching 

standard.  Kuumba has received this rating because of a delay in 

posting of CBOC minutes and financial reports.  Kuumba has 

established an organizational system to avoid delays in the future. 

 

Kuumba has always strived to be in compliance with all DOE 

requirements. We plan to continue this practice. We have strong 

internal capacity to continue to meet all organization expectations. 

Our leadership team, school board and staff strive to ensure that we 

are considered an exceptional organization. 

 

External auditors have audited our school finances annually and have 

found neither findings nor acts of impropriety. It is anticipated that 

this performance will continue into the future. 

 

The school’s budget is reviewed and approved by the Board of 

Directors on an annual basis. A monthly financial report is reviewed by 

the Citizens Budget Oversight Committee (CBOC) and the Board of 

Directors. This report is posted on our website as required. The school 

operates with a financial surplus to ensure fiscal viability and security. 

 

 
b)   Changes to organizational practices that the school has implemented to improve the 

school's organizational outcomes 
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School 

Comments 

2016-2017 

Kuumba Academy has worked hard to implement internal systems 

for compliance regarding the posting of Board & CBOC agendas, 

minutes, and schedules. 

 

Additionally, Kuumba Academy is currently working to achieve 

financial and governance training for all board members, as well as 

trainings for all Citizen Budget Oversight Committee members.  We 

anticipate all trainings to be complete by March 1st. 
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c) Indicate or measure where school did not meet standard or is approaching standard 

 

 

School Comments 

2016-2017 

 

 

 

School 

Comments 

2015-2016 

School comments for SY 15/16  can be found at:  

https://www.doe.k12.de.us/Page/2654 
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School 

Comments 

2014-2015 

School comments for SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 

 

a. Describe the school’s organizational performance over the current charter term. (This 

section is for the school to address any overall rating where the school has not met 

standards.  The school will be able to address individual metrics in the sections below.)  

 

 

Over the course of the charter term, KACS has met standard for the organizational 

framework each year with the exception of 2018.  KACS received a rating of “ Approaching 

Standard”  due to performance in 1a.  While this has been a challenge over the prior two 

school years, we have since restructured and the head of school is now responsible for 

direct oversight of staff responsible for posting all compliance items on the website. We 

are confident that we will return to “ Meets Standard” for 2019 and will continue to do so 

for the duration of our charter term.  

 

 

b. Identify changes to organizational practices that the school has implemented to 

improve the school’s organizational outcomes.  

 

As a result of intentional data analysis and strategic planning, KACS has made changes to 

our organizational and leadership structures to better meet the needs of a constantly 

changing student body.  We implemented these changes over the summer to become 

effective at the start of the 2018-2019 academic year.   We added several new positions 

including a principal, a director of instruction, a family engagement director, as well as a 

behavior interventionist.  All of these administrators share a focus on ensuring a positive 

school climate, on insisting on and monitoring strong academics and creating parent and 

community partnerships to better serve our students.  By adding these positions, the 

head of school will be better able to provide strategic oversight of the entire organization 

ensuring consistency and unity across the lower and upper schools.  Under this new 

structure, The HOS will focus on external partnerships, finance, fund development and 

advancement of Kuumba’s mission and vision.  

 

c.  Address any measure where school did not meet standard or is approaching standard. 
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Kuumba did not meet standard in measure 2a, where it earned 4 out of 10 points and 

received a rating of “ Approaching Standard”.  This rating is because of a delay in posting 

of CBOC minutes and financial reports.  As outlined in the previous section, Kuumba has 

restructured its administrative team for the 2018-2019 school year.  This restructuring 

added a principal to oversee academics and climate, allowing the head of school to focus 

on operations and external partnerships.  This restructuring will result in a more focused 

attention and oversight to avoid posting delays going forward.  All of the outstanding 

items have now been corrected.  It is our expectation that we will continue to remain 

complaint in this domain for the next charter term.  

 

Kuumba has always strived to be in compliance with all DOE requirements and plans to 

continue this practice.  We have strong internal capacity to continue to meet all 

organization expectations.  Our leadership team, school board and staff work in unison to 

ensure that we are an exceptional organization. 
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Performance Agreement 

 

Organizational Performance Expectations 

 

 

Kuumba Academy Charter School's overall organizational rating is Meets. By 2018, our 

expectation is to achieve the overall rating of "Meets," as measured by the Organizational 

Performance Framework. Each year, we will be on track to demonstrate performance aligned 

with those organizational performance expectations. This progress will be monitored through our 

annual performance review. 

 
 

DOE Summary: 

Kuumba has continued to meet overall organizational performance framework standards 

for the last three years. 

 
 
 

School 

Comments 

2016-2017 

As outlined in the Performance Agreement, Kuumba has achieve the 

overall organizational rating of “Meets”. 

 

Kuumba Academy Charter School met all of the indicators under the 

organizational framework with the exception of 2a.  There were 

members of the board/CBOC who did not complete the fiscal training 

in the timeframe outlined.  Moving forward the organization will 

ensure that all members are trained within the designated time frame. 

The addition of the PDMS course for fiscal training also makes meeting 

this standard easier for CBOC and board members who work full time 

in addition to serving our organization. 

 

 
 

Note: This  data element was included in SY 16/17 for direct school reporting. School 

information regarding the performance agreement for SY 14/15 and SY 15/16 can be 

found in their overall annual report at https://www.doe.k12.de.us/Page/2654 
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d.  Discuss the school’s organizational performance based on its approved Performance 

Agreement. 

 

 

Kuumba Academy Charter School's overall organizational rating is Approaching Standard. 
By 2023, our expectation is to achieve the overall rating of Meets, as measured by the 

Organizational Performance Framework. Each year, we will be on track to demonstrate 

performance aligned with those organizational performance expectations. This progress 

will be monitored through our annual performance review and monthly website 

monitoring.  
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3.3 Educational Program 

 

a. Describe any changes to the education program or curricula the Board plans to make 

prior to the renewal. 

 

KACS does not plan to make any changes to the curriculum over the course of the charter 

term.  KACS will continue to implement the EL curriculum in ELA and the Eureka math 

Program in mathematics.  As current members of the Social Studies and Science coalition 

we will continue to implement these curricula as outlined in the MOU. 

 

 
b. As appendices, provide the following documents as evidence of curriculum alignment 

to the Common Core State Standards and the Next Generation Science Standards: 

  
Appendix 2 Provide an electronic copy of curricula including scope and sequence 

documents, units, assessments and content covered per core content area 

(Mathematics, English Language Arts, Social Studies and Science) for each grade level 

the school serves (Note: Curricula is only required if it has changed since it was last 

approved). The documents should demonstrate clear alignment with the Delaware 

Content Standards (including Common Core State Standards in English Language Arts 

and mathematics, and Next Generation Science Standards) in core content areas.  If the 

school plans to join the Science Coalition, then a signed MOU would replace the scope 

and sequence requirement for Science.  If the school plans to join the Social Studies 

Coalition, then a signed MOU would replace the scope and sequence requirement for 

Social Studies.  

 

 

 Please find all curriculum related documents as requested in Appendix 2.  

 

  

 
70 

Kuumba Academy Charter School - Charter Renewal Application 2018  



3.4 At-risk students, Students with Disabilities, and English Language Learners 

 

 

Note:   Each item below must be addressed separately. 

 

a. If applicable, describe any changes or enhancements the school has made based on 

findings from audits, investigations, or other administrative proceedings related to at-risk 

students, students with disabilities, or English Language Learners. 
 

There have been no audit findings, investigations, or other proceedings pertaining to our 

at-risk students, English Language Learners, or those with disabilities. However, given the 

large percentage of at-risk students that we serve, KACS is continually seeking ways to 

better meet the needs of our students.  This includes:  

●  Weekly Student Support Team meetings to discuss and evaluate data to 

determine if at-risk students and those with disabilities, are making sufficient 

progress or need additional supports 

● Consistent implementation of Response to Intervention including progress 

monitoring across all grade levels  

● Consistent screening and instruction of ELL students 

● Opportunities for general education and special education teachers to collaborate 
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to ensure lessons include accommodations for Special Education students 

● Expanded Special Education department to include special education coordinator, 

and 8 teachers, 3 instructional paras, 2 one one one paraprofessionals and 

additional outside partner agencies to address behavioral and social emotional 

goals as needed 

● Added a setting B program for eligible students in grades K-8  

 

 

b.  Describe any changes or enhancements to the process by which at-risk students are 

identified and the evidence that the school was able to provide the right resources and 

services for these students. 

 

KACS has not made any significant changes or enhancements to the process by which 

at-risk students are identified.  KACS is committed to serving all students including those 

considered at-risk. KACS continues to use baseline assessment data and implements the 

Response to Intervention (RtI) process with fidelity in order to properly identify at-risk 

students. KACS has an instructional leadership team (IST) in place to analyze school wide 

baseline data as well as Student Support Team, (SST) in place to review individual student 

level data to determine if additional supports and or testing may be necessary.  

 

 

c.  Describe any changes or enhancements to the process by which English Language 

Learners are identified and the evidence that the school was able to provide the right 

resources and services for these students. 

 

There have not been any changes or enhancements to the process by which English 

Language Learners are identified.  KACS uses the application process and information 

available through DELSIS to identify incoming students as potential or identified English 

language learne rs.  All qualifying students are then tested through the ACCESS statewide 

window each spring and the data is recorded in DELSIS.  When students meet language 

proficiency on the ACCESS assessment, they will be exited from the program in 

accordance with DOE guidelines for ELL students.  

 

 
d. Describe any changes or enhancements to the process by which students with 

disabilities are identified and the evidence that the school was able to provide the right 

resources and services for these students. 
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KACS has not made any changes or enhancements to the process by which students with 

disabilities are identified, however, we continue to work to ensure that our Response to 

Intervention process is implemented with fidelity and effectively meeting the needs of all 

students.  Our instructional leadership team closely monitors student data to ensure that 

students are making adequate progress or being referred as appropriate for further 

evaluation.  
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3.5 Financial Management and Oversight, Governance and Reporting Requirements 

 

 
 
 

Year 

Governance & Reporting 

Governance & 

Public 

Stewardship 

Oversight of 

School 

Management 
Reporting 

Requirements 

2a 2b 2c 

 2016 - 2017 AS M M 

 2017 - 2018 B M M 

 
a.  Provide information regarding how the Board of Trustees effectively evaluates the School 

Leader(s), including any policies or procedures related to such evaluation(s). 
 

Assessing the performance of our school leader and providing feedback is a critical aspect 

of effectively fulfilling KACS’s mission.  The board hires and supports the head of school 

and both work seamlessly to ensure the success of the school and the best possible 

outcomes for our students.  The board provides constant feedback throughout the school 

year by regularly tracking student academic progress, financial health, human resources 

and other metrics via monthly board meetings.  At the end of each academic year, the 

board, led by the human resources committee, conducts a formal appraisal of the head of 

school as stated in the schools personnel policies manual.  

 

Each year, Kuumba Academy's board of trustees works in partnership with the head of 

school and administrative leadership to generate a comprehensive school wide plan to 

achieve academic goals driven by growth and proficiency targets, school culture metrics, 

and shared leadership priorities determined by all stakeholders (school board members, 

administrators, teachers, parents, and students.) 
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We track progress towards meeting school-wide goals and adherence to charter school 

performance standards monthly.  In addition, the head of school meets quarterly with the 

board chair to review progress and to discuss course corrections as necessary. 

 

The head of school also completes an annual self-assessment.  The results of this self 

assessment are used as a basis for forming goals for the following year. 

 

 

 

b.   Provide information regarding how the Board of Trustees effectively evaluates its own 

success. Include examples of any corrective actions, if applicable, the Board of Trustees 

implemented as a result of its evaluation. 

 

The KACS board is committed to annually evaluating its own internal operations, 

effectiveness and practices to ensure the school is meeting its mission specific goals and 

educational objectives.  Using the frameworks from the Charter School Office the school 

examines its performance in several areas including: enrollment, student achievement, 

health monitoring/records management, student retention, teacher retention, fiscal 

accountability, and parent satisfaction.  

 

We track this information via monthly board meetings. We also identify and track areas 

for improvement monthly.  The board addresses topics such as school operations, 

finances and academic performance.  The head of school reports monthly on areas such 

as attendance, academic achievement, and family engagement.  The treasurer presents 

financial reports for board information and approval.  We post board minutes and 

recordings of monthly meetings on the school’s website in addition to sharing them with 

staff and parents. 

  

Although not a formal corrective action, the board also recently discussed a commitment 

to bolster our efficacy in fundraising.  The board intends to seek additional training on 

how to better engage the community to meet the needs of students living in trauma, to 

support our at risk population and their families and to generally support the school’s 

educational program.  

 

c.   Identify the school’s plan to ensure the effectiveness of its Board of Trustees, including 

governance training and new member induction. 
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KACS’s board members participate in DDOE trainings as required.  All new board 

members receive a copy of the charter and the current performance agreement and 

participate in new board member training.  All board members must complete a criminal 

background check and have a child clearance document on file before actively 

participating on the board.  

  

In July of 2018, 100% of the KACS board underwent Board Excellence Training through 

DANA (Delaware Association for Non-Profit Advancement.)  As part of this process, each 

board member competed a self-assessment aimed at measuring their efficacy as a board 

member.  DANA then analyzed the individual results to determine how our board 

practices align with six areas of Board Excellence and used the results to tailor their 

training.  Five board members competed the self-assessment which told the trainers how 

our practices align with six areas of Board Excellence.  Five new board members 

attended the workshop but were not included in the assessment.  

  

The results indicated a strong alignment with best practice (see below).  We also strive to 

onboard new board members so that they will quickly become effective members of 

KACS’s leadership team.  We are pleased to have two new board members with 

expertise in human resources and support services for student with complex behavioral 

needs.  We have also added three teachers who were elected by their colleagues to 

serve on the board.  We are currently recruiting an attorney to join the board as this is an 

area of identified, needed expertise.  

  

According to the governance experts at DANA, Kuumba’s board reflected excellent 

alignment in the following areas of board excellence: 

● Planning – Board members showed significant alignment in every component of 

planning measured by the assessment.  

● Financial Oversight – Our board as a whole reflected 80% or better alignment in 

activities lead to excellence. 

  

The tool also showed that we need to bolster our expertise in legal oversight, which has 

driven the effort to recruit an attorney in the near term. 

  

The self-assessment also showed that while the board is aligned with Board Excellence 

practices in overall planning to meet financial goals, there is an opportunity to 

strengthen our effectiveness in fundraising in the areas of securing donors, personal 

giving and community outreach.  To that end, a strategic priority includes creating a plan 

to develop additional resources from individual donors and board giving. 
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A copy of the most recent board self-assessment can be found in Appendix 4.  

 

 

d. Describe the school’s process for succession planning including identification, 

development and retention of school leaders. 

 

The school recently underwent an administrative staffing re-organization to better 

position the school for successive leadership.  We hired a principal with urban education 

and arts integration experience to better support the head of school in the execution of 

our mission.  

  

We also eliminated the assistant head of school position and reduced the number of 

dean positions from 4-3.  Please see Appendix 3 for our current organizational chart 

which we believe represents a much stronger successive leadership plan.  

  

We are currently developing a board leadership succession plan which we plan to 

complete prior to the close of the 2018-2019 school year. 

 

 

 

e. Share how the Board supports the school. Speak to the Board’s involvement in events, 

operations, and fundraising activities. 

 

KACS’s board of directors is very actively involved in all aspects of the life of the school. 

In addition to attending regular monthly board meetings, board members are routinely 

involved in schoolwide functions including Parent Teacher Organization meetings, school 

wide “Celebrations of Learning” and student performances.  Board members participate 

through volunteering at events and recruiting community partners.  Examples of board 

recruited partnerships to support our student arts and academic programming include 

Wilmington Drama League and the Delaware Art Museum. Board members participate in 

an annual appeal and have recently started the strategic planning process to set annual 

fundraising targets.  Over the charter term, the Vision Leadership Group, a 

sub-committee of the board, met on a bi-weekly basis to review finances, facilities and 

engage in strategic planning to support the school through the successes and challenges 

of our recent expansion. 
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Individual board members provide professional expertise in the areas of health, finance, 

governance, education, marketing, fundraising and community relations.  Each director 

acts as an ambassador for the charter school in the internal and external landscape.  In 

addition to the engagement listed above, the board regularly engages in listening 

tours/focus groups with teachers, parents, and students.  The board attend conferences, 

community meetings and works closely with the leadership of the Community Education 

Building (CEB) to ensure the best possible resources and outcomes for our students. 

  

An example of this high level of engagement is the board’s leadership in raising over $1.5 

million to relocate the school to the CEB in 2014 and to significantly increase the number 

of children served from low-income communities of Wilmington and New Castle County. 

The board also invested in the hiring of a development/communications director to 

support the ongoing need to conduct outreach and raise money to ensure the school’s 

success.  In the coming year, the board will convene a development committee to sustain 

these efforts over the course of the charter term.  

 

 

 
f. Appendix 3:  Current Organizational Chart 

 
g. Please complete the Board Financial and Governance table below with the necessary 

information.  In accordance with  Del. 14 §512 (15), the school shall have a satisfactory plan to 

ensure the effectiveness of its board of trustees, including governance trainings conducted for 

any new board members and at a minimum of once every 3 years; 

  
h. Please complete the Citizen Budget Oversight Committee Membership and Training 

table below. 

  
i. Please include: 

  
 Appendix 4 Board Governance Training Certificates and/or Documentation. 

Board Financial and Governance Members and Training 

 In accordance with  Del. 14 §512 (15), the school shall have a satisfactory plan to ensure the 

effectiveness of its board of trustees, including governance trainings conducted for any new 

board members and at a minimum of once every 3 years. 
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First 

Name 

Last Name Term 

Begin 

Date 

Term End 

Date 

Role/Title Financial 

Training 

Date 

 Board 

Governanc

e Training 

Date* 

Ken Brown 7/1/2015 6/30/2018 Facilities Chair 1/12/2012  7/12/2018 

Joan Coker 7/1/2015 6/30/2018 President 1/12/2012  7/12/2018 

Bernard Fisher 7/1/2015 6/30/2018 Treasurer 1/12/2012  7/12/2018 

H. Raye Jones Avery 7/1/2015 6/30/2018 Vice President 1/12/2012  7/12/2018 

Sally Maldonado 7/1/2015 6/30/2018 Head of School 1/12/2012  7/12/2018 

Tracey Merritt 7/1/2015 6/30/2018 Secretary 1/12/2012  12/1/2011 

Darren Moore 7/1/2015 6/30/2018 Vice President 1/12/2012  7/12/2018 

Sheri Robinson 7/1/2017 6/30/2020 Parent 

Representative 

10/31/2017   

Susan Thomas-Holder 7/1/2015 6/30/2018 Vice President 1/12/2012  12/1/2011 

Lem  Miller 7/12/2018 6/30/2021 Board Member 7/12/2018  7/12/2018 

Herb Broadwater 7/12/2018 6/30/2021 Board Member 7/12/2018  7/12/2018 

Maureen Masters 7/12/2018 6/30/2021 Teacher 

Representative 

7/12/2018  7/12/2018 

Genelle Freeman 7/12/2018 6/30/2021 Board Member 7/12/2018  7/12/2018 

Tamara  Walker 7/12/2018 6/30/2021 Teacher 

Representative 

7/12/2018  7/12/2018 

Arieal  Brooks-Porter 7/12/2018 6/30/2021 Teacher  

Representative 

7/12/2018  7/12/2018 

 

*Please list only the most recent training date. 

 

 

DOE Summary: 

At the current time, all of the members have been trained. The CSO has put additional 

systems in place, the financial training is online so as to give everyone access to these 

programs and to ensure that these trainings have been met. Kuumba Academy has taken 

advantage of these systems and trained everyone in this process. 
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School 

Comments 

2016-2017 

Kuumba Academy is currently working to achieve financial and 

governance training for all board members, as well as trainings for all 

Citizen Budget Oversight Committee members.  We anticipate all 

trainings to be complete by March 1st. 

 

 

Note: This  data element was included in SY 16/17 for direct school reporting. School 

information regarding the performance agreement for SY 14/15 and SY 15/16 can be 

found in their overall annual report at https://www.doe.k12.de.us/Page/2654 

 

 

Citizen Budget Oversight Committee Membership & Trainings 

 

Pursuant to 14 Del. Admin. Code 736.6.1 Each member of a Citizen Budget Oversight 

Committee shall attend and receive a Certificate of Completion for the Citizen Budget Oversight 

Committee training within the allotted time frame of his/her appointment to a Citizen Budget 

Oversight Committee. Provided further, additional training may be required from time to time 

as determined by the Department. 

 

 

First Name Last Name Term Begin 

Date 

Term End 

Date 

Role/Title Financial 

Training Date 

Marsha Auld-Saunders 12/12/2017  12/12/2019 Parent 

Representative 

2/1/2018 

Danielle Harris 12/12/2017  12/12/2019 Teacher 

Representative 

  

Eric Hoover 3/1/2018 3/1/2020 Development 

Director 

10/26/2017 

Michelle Lambert 7/1/2018 7/1/2020 CPA 11/9/2011 

Bernard Fisher 7/1/2018 7/30/2020 Board Treasurer 1/12/2012 

Sally Maldonado 7/1/2018 7/1/2020 Head of School 1/12/2012 

Sindi Maldonado 7/1/2017 7/1/2019 Business Manager 11/30/2015 

Richard Riggs 8/9/2015   DOE 

Representative 

11/30/2015 
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DOE Summary: 

At the time of this report, all of the board members have been trained. 

 
 

School 

Comments 

2016-2017 

Kuumba Academy is currently working to achieve financial and 

governance training for all board members, as well as trainings for all 

Citizen Budget Oversight Committee members.  We anticipate all 

trainings to be complete by March 1st. 

 
 

Note: This  data element was included in SY 16/17 for direct school reporting. School 

information regarding the performance agreement for SY 14/15 and SY 15/16 can be 

found in their overall annual report  at https://www.doe.k12.de.us/Page/2654 
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3.6  Students, Employees and School Environment 

 

 
 

Year 

Students & Staff 

Facilities, 

Transport

ation, 

Health, & 

Safety 

Student 

Rights 

Req. on 

Teacher 

Certificat

ion & 

Hiring 

Staff 

3a 3b 4a 

2016 - 2017 M M M 

  2017 - 2018 M M M 

 
 
a.  Provide information about any metric where the school did not meet standards 

including how the school addressed this deficiency. 

 

 

KACS has has met the State standard for all metrics over the course of the charter term. 

School leadership continues to work to ensure we are hiring certified educators  and 

maintaining and updating all compliance-related records effectively. 

 

 

b. Provide information about the best practices the school uses to meet standards in the 

above noted areas.  
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KACS seeks to recruit and select highly qualified teachers who are certified in their 

content area through a variety of local resources.  Securing and retaining strong teachers 

is a critical area of focus for the school in order to meet our achievement goals and 

eliminate the achievement gap.  To identify top talent for our school, KACS utilizes a 

thorough interviewing process for teachers that includes a phone screening, written 

response screening, sample teaching lesson, coaching feedback session and a face to face 

interview.   KACS seeks to employ teachers who intend to stay with the organization for 

many years and utilizes this approach to ensure that we are bringing on teachers who are 

committed to our mission and vision.  

 

School staff review all state compliance standards for student and employee rights, 

facility and transportation requirements, and health and safety requirements, and 

implements strong systems to ensure compliance with each of these items.  Periodically, 

school leadership reviews school systems to ensure strength and uncover any gaps 

regarding the implementation of these items. 

 

c.      Include the following documents as appendices: 

  
Appendix 5 Up-to-date Certificate of Occupancy 

Appendix 6 Up-to-date Fire Inspection Certificate 

Appendix 7 Up-to date Insurance Certificate(s) 

Appendix 8 ERIP Reporting SY16/17 and SY17/18 
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3.7  Teacher Retention: Is the school monitoring and minimizing teacher attrition rates and 

maintaining a stable teaching staff? 

 

 

2016-2017  2017-2018* 

% of Teachers 

RETAINED 

# of Teachers 

RETAINED 

# of Teachers 

ELIGIBLE 

% of 

Teachers 

RETAINED 

# of Teachers 

RETAINED 

# of Teachers 

ELIGIBLE 

92.7 38 41  89%  39  44 

* To be completed by the school 
 
Note: Teacher retention is defined as the number of teachers who remained employed from the previous year 

divided by the total number of teachers employed in that year.  For example, if a school employed 100 teachers 

in SY 16/17 and 90 teachers remained employed in SY 17/18, the school’s teacher retention rate would be 90%.  
 

 

DOE Summary: 

The CSO continues to monitor this process. As a part of the renewal process, teacher 

retention has been successfully addressed. For SY16/17, the percentage of teachers that 

have been retained is 92.7%.  

 
a) School’s plans to monitor and minimize teacher attrition rates 
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School 

Comments 

2016-2017 

Kuumba Academy works to ensure that teachers are provided with 

ongoing support and professional development through coaching and 

PLCs.  Over the past several years, the board has worked to increase 

teacher salaries to be more on par with local school districts.  On 

average, Kuumba Academy pays teachers at roughly 97% of Red Clay 

School District.  Kuumba Academy believes that equitable pay, 

meaningful professional development, and a positive school culture 

lead to higher rates of teacher retention.  Kuumba Academy 

incorporates many strategies to solicit teacher feedback and seek their 

input around ways to improve staff culture and climate and the 

teacher evaluation process.  As stated in our highlights, we were able 

to retain 94% of our effective or highly effective teachers. 

 

Teachers who leave the school are asked to participate in an exit 

interview.  Some reasons teachers have stated include seeking more 

pay, opportunity for tuition reimbursement, and expressed interest in 

teaching outside of an urban environment. 

 

 
 

Note: This  data element was included in SY 16/17 for direct school reporting. School 

information regarding the performance agreement for SY 14/15 and SY 15/16 can be 

found in their overall annual report at https://www.doe.k12.de.us/Page/2654 

 
 
 
b)      School’s professional development plans support teachers and leadership.  
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School 

Comments 

2016-2017 

Having high quality, effective teachers is one of Kuumba’s top 

priorities, as is reflected in its robust professional development plan. 

This includes 20 days of professional development before the start of 

the school year in our summer teacher institute followed by bi-weekly 

4-hour professional development sessions, and regular instructional 

coach planning alongside the lead classroom teacher and instructional 

coach. 

 

Kuumba has an established “Instructional Coach” program in which 

instructional coaches, who are experts in their content areas, regularly 

meet with teachers in order to provide them with a unique 

one-on-one professional development experience, which includes 

teacher observations, and then a debrief session, in which they can 

address shortcoming and work together on creating plans of action for 

improvement.  Kuumba attributes much of its success to this program. 

 

Our staff participates in several professional development 

opportunities each year - at least once every other week.  Below you 

will find several professional development opportunities which 

specifically apply to Trauma-informed care and integrated student 

services: 

 

For Staff 

• Strengthening Culture and Character through the effective 

implementation of CREW with students in grades K-8. 

• Helping students develop self-awareness, stress resiliency and 

self-control through Arts Integrated Strategies 

• High Quality Student Work within the Expeditionary Learning model 

• Management in the Active Classroom 

• Responsive Classroom Strategies 

• Guided Reading training 

• Developing lesson plans for critique and revisions protocols to 

strengthen high-quality student products. 

• Integrating the Habits of Scholarship into daily instruction to build 

productive adults prepared for college and careers. 

 

For Staff & Volunteers 

• Culture and Character at Kuumba Academy Charter School 
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• Cultural Competencies 

• Positive communication strategies with students and parents 

 

Our desired outcomes are that educators will participate in 

collaborative professional development sessions in order to create 

lesson plans and instructional units that align the program goals 

including arts and academic integrations as well as social and 

emotional competency skills. Kuumba staff and volunteers will 

participate in 13.5 hours of on-site PD related to the summer learning 

program. The PD will be led by trained professionals and will focus on 

safety, CPR, lesson development, planning for targeted interventions, 

behavior management, and effective arts integration strategies. 

 

 
 

Note: This  data element was included in SY 16/17 for direct school reporting. School 

information regarding the performance agreement for SY 14/15 and SY 15/16 can be 

found in their overall annual report. 

 
 
a. Review the table above with the school’s teacher retention trends. 
 

Teacher retention rate data has only been available through the annual reports since the 

2016/17 school year.  From 2016-17 to 2017-18 our retention rate dipped 4% points this 

data included staff who were not effectively achieving the student outcomes necessary to 

reverse the achievement gap that Kuumba works to close.  Over the course of the charter 

term, KACS has retained on average 90% percent or greater of our effective/highly 

effective teachers.  KACS has been monitoring this work as part of our roll out of the 

Teaching Excellence Framework in 2014 and continues to work closely with the board and 

leadership team to monitor this data and respond accordingly.  

 

 

b. Describe the school’s plans to monitor and minimize teacher attrition rates. Provide 

information about why teachers leave the school. 
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Kuumba Academy works to ensure that teachers are provided with ongoing support and 

professional development through coaching and PLCs.  Over the past several years, the 

board has worked to increase teacher salaries to be more on par with local school 

districts.  On average, Kuumba Academy pays teachers at roughly 97% of those employed 

by the Red Clay Consolidated School District.  We believe that equitable pay, meaningful 

professional development, and a positive school culture lead to higher rates of teacher 

retention.  KACS incorporates many strategies to solicit teacher feedback and seek their 

input around ways to improve staff culture and climate and the teacher evaluation 

process.  Kuumba was able to retain 90% of our effective or highly effective teachers. 

Over the course of the most recent charter term, KACS has implemented the following 

strategies to retain our teachers: 

 

● Offer tuition assistance for teacher to obtain a Master’s through Relay Graduate 

School of education. 

● Provide opportunities for Highly Effective teachers to work as team leads, 

instructional coaches, team leads. 

● Participate in the Teacher Leader Program through the Delaware Department of 

Education- 2 instructional strategy. 

● Utilize a shared leadership approach to ensure teacher voice is consistently 

included in all major school wide decisions. 

 

Teachers who leave the school are asked to participate in an exit interview.  Some 

reasons teachers have stated include seeking more pay, opportunity for tuition 

reimbursement, and expressed interest in teaching outside of an urban environment. 

Teachers also feel the pressure to produce results with students and at times have 

expressed that they do not feel they have the adequate levels of support they need to 

meet the social emotional and academic needs of the students simultaneously.  As a 

result, KACS leadership and board have made a concerted effort to increase supports for 

students and teachers in the classroom.  These include: 

 

● Adding a guidance counselor, behavioral health counselor, and behavior 

interventionist to increase supports for students and teachers in the classroom 

● Adding instructional paras in grade 1 to ensure that all of our K and 1 students 

have a minimum of 2 adults in the classroom at all times in order to meet the 

academic and social emotional needs of the students 

● Expanding special education services K-8 in order to bolster students supports and 

alleviate some of the pressures on the general education teacher to meet the 

needs of all students without additional specialized support 
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c. Describe how the school’s professional development plans have evolved over the 

course of the charter term to support teachers and leadership. 

 

Over the past five years, Kuumba has made an effort to align professional development 

sessions with our EL work plan goals, coaching program and mission.  We have, in the 

past two years, worked to revise PD sessions to more clearly model our expectations for 

excellent instruction.  This includes, but is not limited to, increasing opportunities for 

teachers to grapple with complex text, practice new strategies, and discuss and 

collaborate with their peers.  This year we have focused on ensuring that our coaching 

cycles, professional development sessions are explicitly aligned to and build capacity of 

teachers to meet school-wide goals.  Additionally, we have also worked to build in more 

professional time to build teacher capacity and expertise in building relationships with 

students and families as well as strategies for responding to signs of trauma in students.  

 

As part of our expansion planning process, KACS added a new teacher summer institute. 

This week long summer institute focuses on building staff foundational knowledge around 

the mission of KACS and the EL model.  Summer institute topics focus on:  

● Using Crew to build relationships and internalize our Habits of Scholarship and 

character goals. 

● Using student engaged assessment with students. 

● Planning and delivering effective lessons and our approach to arts integration.  

 

An example of our summer and year-long professional development plans can be found in 

Appendix 2C.  

 

Our primary driver for ongoing professional development is the use of our internal, 

non-evaluative, coaching model and our implementation of the Teaching Excellence 

Framework.  Our implementation of TEF has had a positive impact on teacher growth and 

development and we hope we continue to experience the success of TEF over the course 

of the charter term.  
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3.8 Closure Requirements 

 

a) Describe the school’s plan for procedures it will follow in the event of the closure or 

dissolution of the school. The plan should, at a minimum, address each of the following 

areas: 

  
● Current balance of contingency reserve funds to be used to cover accrued expenses 

including summer pay obligations (identify estimated amount for the 2016-17 school 

year), final audit (identify estimated cost), and other expenses typically incurred by June 

but paid in July or thereafter. 

● If the current contingency reserve balance is insufficient to cover the estimated costs 

identified above, discuss the school’s plan for ensuring the required funds are set aside, 

including the timeframe for meeting this requirement. 

● Identification of the individuals responsible for handling the school’s final closeout 

activities after closure or dissolution (i.e., who will process any final payments, 

coordinate the final audit, etc.). 

 

 

 

In the event of closure or dissolution of the school, KACS will have reserve funds set aside 

to ensure that all employees are paid according to their contractual agreements. All cash 

and cash equivalents will be distributed first to satisfy outstanding payroll obligations for 

employees of the school, then to the remaining creditors of the schools. The Board 

annually reviews its fund balance and financial projections to ensure that the reserve 

balance will cover such a contingency. 
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IV.      FINANCIAL PERFORMANCE 
 
4.1 Financial Performance 

Note:  Please utilize the hyperlink in this sentence for more information about the Financial 
Performance Framework.  
 

 
 
 

DOE Summary: 

In SY15/16, for Measure 2a. Total margin measures the deficit or surplus a school yields 

out of its total revenues; in other words, whether or not the school is living within its 

available resources. The preferred result is a positive margin for the past year and the 

past 3 years. Kuumba received an overall rating of Meets Standard. 

In SY16/17, for Measure 2c. Cash Flow indicates the trend in the school’s cash balance 

over a period of time. This measure is similar to days cash on hand, but indicates 

long-term stability versus near-term. Since cash flow fluctuations from year-to-year can 

have a long term impact on a school’s financial health, this metric assesses both 

three-year cumulative cash flow and annual cash flow. The preferred result is greater 

than zero. Kuumba received an overall rating of Meets Standard. 

 

a)  School's financial performance over the current charter term 

 
 

School 

Comments 

2016-2017 

Kuumba’s overall rating has met standard for FY17. 



 
b)  Financial practices that the school has implemented to improve the school's financial 

outcomes 

 
 

School 

Comments 

2016-2017 

Kuumba’s board and management team continue its current policy of 

monitoring monthly financial performance to address any variances 

from the School’s financial objectives. 

 
c)  Indicate or  measure where school did not meet standard or is approaching standard 

 

 



 

 

 

School 

Comments 

2015-2016 

School comments for SY 15/16  can be found at:  

https://www.doe.k12.de.us/Page/2654 

 
 

https://www.doe.k12.de.us/Page/2654
https://www.doe.k12.de.us/Page/2654


School 

Comments 

2014-2015 

School comments for SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 
 
a.  Describe the school’s Financial performance over the current charter term (This 

section is for the school to address any overall rating where the school has not met 

standards.  The school will be able to address individual metrics in the sections below.) 

 

 

KACS received an overall rating of “meets standard”over the course of the charter term 

overall.  However, KACS received a rating of “far below standard” for 2a. total margin 

within the framework.  This rating is attributed to a large grant ($2 million in FY15) that 

was expended over a three-year period FY16-FY18.  

KACS received a rating of approaching standard for cash flow. This rating is attributed to 

inflated expenses associated with the same prior year grant that was awarded in FY15 

and spent down FY16-FY18. 

 

 
 
 
b. Identify changes to Financial practices that the school has implemented to improve 

the school’s financial outcomes.  
 
 

Kuumba’s board and management team continues its current policy of monitoring 

monthly financial performance to address any variances from the School’s financial 

objectives.  Our policies are reviewed annually to determine any areas of risks that may 

need to be strengthened through implementation of new policies and procedures.  Our 

CBOC and Board of Directors very actively monitor the financial performance of the 

school on a monthly basis in addition to this annual review of policies and procedures.  

 
 
c.   Address any  measure where school did not meet standard or is approaching standard 

 

https://www.doe.k12.de.us/Page/2654
https://www.doe.k12.de.us/Page/2654


 As outlined in 2a, KACS did meet standard overall.  The areas where we did not meet 

standard were attributed to grant related expenses and an associated timing difference 

between revenue and actual expenses.  

 
  



 
Performance Agreement 

 
Financial Performance Expectations 

 

 

Kuumba Academy Charter School's overall financial rating is Meets. By 2018, our expectation is to 

achieve the overall rating of "Meets" standard as measured by the Financial Performance 

Framework. Each year, we will be on track to demonstrate economic viability and achieve our 

financial performance expectation. This progress will be monitored through our annual 

performance review. 

 
 
 

DOE Summary: 

The FY17 independent audit disclosed related party transactions in the notes to the 

financial statements (Note F). 

Kuumba Academy Meets Standards with the measures that assesses the timeliness of 

reporting , the implementation of the Citizen Budget Oversight Committee, and the 

adherence to the policies and procedures of the First State Financial Management 

System. 

 

 
 

School 

Comments 

2016-2017 

Kuumba’s board and management team continue its current policy of 

monitoring monthly financial performance to address any variances 

from the School’s financial objectives. 

 
 

Note: This  data element was included in SY 16/17 for direct school reporting. School 

information regarding the performance agreement for SY 14/15 and SY 15/16 can be 

found in their overall annual report at https://www.doe.k12.de.us/Page/2654 

 
How the school developed and implemented a corrective action plan in response to audit 

findings (if applicable) 

 

DOE Summary: 



In SY15/16, The FY17 independent audit disclosed related party transactions in the notes 

to the financial statements (Note F). It was noted but not found to be material or 

significant 

 
 

School 

Comments 

2016-2017 

Kuumba Academy is pleased to report no audit findings. 

 
 

School 

Comments 

2015-2016 

This can be found in their overall annual report and the required school 

information can be found at: https://www.doe.k12.de.us/Page/2654 

 
 

School 

Comments 

2014-2015 

The overall annual report and the required school information can be 

found at: https://www.doe.k12.de.us/Page/2654 

 
 
d. Discuss the school’s financial performance based on its approved Performance 

Agreement.  

 

KACS has met its expectation of achieving an overall rating of “Meets Standard” on the 

Financial Performance Framework by 2018.  We expect to continue to achieve this rating 

over the course of the next charter term.  

 
 
e. Describe how the school developed and implemented a corrective action plan in 

response to audit findings (if applicable). 

 

 Not applicable.  

 



 
f.   As appendices, please provide the following documents: 

  
Appendix 9 Summary of Findings from Independent Audits (if applicable)  

Appendix 10 Final Fiscal Year 2018 Revenue & Expenditure Budget Report in the 

prescribed Department format 

Appendix 11 Approved preliminary Fiscal Year 2019 Budget in the prescribed 

Department format 

Appendix 12 Fiscal Year 2018 Audited Financial Statements (if final report is not 

available, a draft version is acceptable until final version is completed) 

Appendix 13 Five-year revenue estimates, budget projections sheets and budget 

narrative.  If the projected enrollment is increasing or decreasing by 5% or more over 

the term of the charter, please include a separate written justification for the 

modification request as well as budget documents reflecting the new enrollment 

figures.  

 



V.     INNOVATION 
 
School’s innovative practice(s) that could be replicated at other schools in Delaware 

 

 

School 

Comments 

2016-2017 

Kuumba Academy is happy to report the continued successful 

Implementation of the Teaching Excellence Framework to support our 

teachers’ professional growth and development. The Urban Charter 

Collaborative received the “Superstars in Education” award for the 

creation of this innovative and effective framework. 

 

In collaboration with Thomas Edison, East Side Charter School and 

Prestige Academy, KACS is implementing an alternative teacher 

evaluation system in place of the DPAS II.  2016-2017 marked our 

fourth year of implementation. TEF is built around four 

goals/objectives that we believe revamping our teacher evaluation 

process will help us meet. These include: 

• Dramatically Improve Student Performance - Put student learning 

front and center and utilize their performance as the primary 

benchmark of our teachers’ development and success. 

• Develop and Retain Effective Teachers – Engage teachers in a culture 

of feedback and professional learning that promotes effective practice, 

enables leadership roles, and rewards those achieving at high levels. 

• Develop a Network of Like-Minded Colleagues - Create space for 

educators both within and between our schools to provide feedback 

and engage in development opportunities. 

• Inform Policy and Practice - Share lessons learned to policymakers 

and practitioners in order to drive change at scale to the benefit of 

every student throughout Delaware. 

 

76% of teachers reported that the feedback they receive from the TEF 

is “very valuable” or “extremely valuable”. 

 

 
 

School Comments 

2015-2016 
School comments for SY 15/16  can be found at:  

https://www.doe.k12.de.us/Page/2654 
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School Comments 

2014-2015 
School comments for SY 14/15 can be found at: 

https://www.doe.k12.de.us/Page/2654 

 
 

a.  Describe the school’s innovative practice(s) that could be replicated at other schools in 

Delaware.  Please include the data that supports the success of these practice(s). 

 

Innovative Educational Program 

In 2013, KACS began integrating into our arts-integrated academic program, the 

nationally recognized, research-based, innovative EL model, formerly known as 

Expeditionary Learning, which organizes student learning around an experiential 

project-based approach.  EL instructional practices emphasize student inquiry, critical 

thinking and craftsmanship, which directly align with KACS’s core instructional 

philosophy.  In the EL model, students engage in original research and create high-quality 

academic products to share with outside audiences.  Learning Expeditions - deep 

interdisciplinary investigations of rich academic topics rooted in real life connections and 

experiences - bring together teachers from different disciplines, including the arts, to 

create integrated and deeper learning experiences for students.  Our 1st grade 

classrooms were recognized as exemplary with EL schools over the 2017-2018 school year 

and one of our first grade classrooms has been featured for the their use of Literacy Labs 

to address foundational literacy skills with first grade students: See the following links for 

more info on this recognition. Implementing Labs Video: 

https://eleducation.org/resources/implementing-the-k-2-labs 

Behind the Practice for Labs Video: 

https://eleducation.org/resources/behind-the-practice-planning-the-k-2-labs-with-kady-t

aylor 

 

The EL model grew out of Outward Bound, an organization that values compassion, 

integrity, excellence, inclusion, and diversity while seeking to develop character, 

leadership, and service in students as they learn through challenging adventure 

experiences within a supportive environment.  These non-traditional approaches to 

learning are notably different from traditional practices and are in alignment with 14 Del. 

C., §501.  

 

Additional impact data regarding the effectiveness of this innovative school model, can be 

found in Appendix 2B. 
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Innovative Teacher Evaluation and Coaching Model 

KACS utilizes the Teaching Excellence Framework (TEF) for teacher evaluation.  This 

evaluation system has been in place since 2013 and provides teachers with more frequent 

feedback (minimum of 8 observations throughout the school year), targeted and 

actionable feedback to help them improve their practice, and clear ambitious goals all 

aimed at improving outcomes for students. As a result of the TEF, KACS has been able to 

retain greater than 80% of our effective/highly effective teachers from year to year.  Each 

year since we began using the TEF, more than 79% of our teachers have increased their 

observation ratings from their fall observations to those performed in the spring.  Since 

KACS has adopted the TEF for teacher evaluation, many more charter schools and districts 

have replicated this practice.  

 

In addition to this robust evaluation system, KACS began implementing a formal 

non-evaluative coaching model during the 2018-2019 school year.  This coaching model is 

designed to ensure that all teachers receive ongoing supports outside of evaluation. 

KACS coaching focuses on the following key areas as outlined in our school wide work 

plan: 

 

Cycle Description 

Cycle I. Character Coaching Cycle #1 -  
Classroom management cycle for teachers who are new to 
Kuumba or ended the year developing or below in component 
2/classroom culture 
 
Teacher developed goals for teachers with KACS experience & 
effective or highly effective in component 2/classroom culture 

Cycle 2. Mastery of 

Knowledge and Skills 

Coaching Cycle #2- 
Instructional cycle: Tier 1 instruction; data-driven instruction; 
differentiation; no opt out, right is right, aggressive circulation, 
using exit tickets, student self-assessment, effective lesson design 
(includes workshop 1.0/workshop 2.0/ 5Es), using learning targets 

Cycle 3. High Quality Work Coaching Cycle #3- 
High Quality Work cycle: Arts integration, creating opportunities 
for extended learning through projects, labs, service learning and 
field work; use of rubrics, models in writing and projects; building 
in opportunities for student-led instruction 

 
An overview of the coaching model at KACS, can be found in Appendix 14.  
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VI. Five-Year Planning 
 
 
6.1 Projected Enrollment 

a. Provide a five-year enrollment chart by grade level, in the prescribed format 

below. Ensure that the chart allows for the natural progression of students 

from year-to-year. 

  
Note: This will become the school’s authorized enrollment for the new charter term. 

 

Projected Enrollment  

  2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

K   90   89 90  88  88  85 

Grade 1  103  100  89  87  87  84 

Grade 2  77  78  100  86  84  83 

Grade 3  71  70  80  96  83  80 

Grade 4  82  82  70 76 92 78 

Grade 5  55  55  82 67 73 88 

Grade 6  71  72  55 75 65 68 

Grade 7  64  62  72 55 73 62 

Grade 8  55  54 62 70 55 72 

Grade 9             

Grade 10             

Grade 11             

Grade 12             

Total  668 662 700 700 700 700 

 
Note:      An increase or decrease in enrollment exceeding 5%, but less than 15%, is considered a minor modification 

of the school’s charter. 14 Del. Admin. C. § 275.9.9.1.4. An increase or decrease in enrollment exceeding 15% is 

considered a major modification of the school’s charter, which requires a review by the Charter School 

Accountability Committee and the assent of the State Board of Education. See 14 Del. C. § 511(b)(2); 14 Del. Admin. 

C. § 275.9.8.1.3. As such, if the projected enrollment is increasing or decreasing by 5% or more over the term of 

the charter, the school is required to submit, as Appendix 15, revenue projections, budget sheets, and budget 

narrative reflecting the new enrollment figures, as well as a separate written justification for the modification 

request. 
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While the above chart shows enrollment by grade level over the next 5 years, our intent and request of our 

authorizer is a total enrollment of 700 children.  We reserve the right to have flexibility within grade level bands in 

order to meet our overall enrollment target as well as the needs of our students and families.  

 

6.2 The school's plans for the next five years of the charter. 

(Note: The school’s responses to this 1.a, b, and c of this section will be used to populate the 

Academic Performance section of the school’s new Performance Agreement.) 

 

1. Explain how the school’s Board and School Leadership Team will measure and 

evaluate the academic progress of individual students, student cohorts, and the school as a 

whole throughout the school year, at the end of each academic year, and for the term of the 

charter contract.  
 

Over the course of the charter term, KACS will analyze interim assessment data (MAPS, STEP and 

SBAC) to monitor student performance and determine our progress towards our established 

work plan goals and performance benchmarks under Mastery of Knowledge and Skill, Character 

and High-Quality Work.  As an EL school, we will also engage in the EL implementation review 

process which includes a mid-year and end-of-year formal review of progress using the 

implementation review rubric to look at overall performance against Master of Knowledge & 

Skills, Character, and High-quality work .   This process engages the Instructional leadership team, 

the board of directors as well as input from all stakeholders including teachers, students and 

parents.  

 

The Instructional Leadership Team (ILT) meets throughout the school year and over the summer 

and serves as the decision making body for evaluating the school’s annual performance toward 

Kuumba’s learning targets and other school-wide goals.  The ILT also works to develop the work 

plan goals for the year, and systematically uses “learning walks” to collect data throughout the 

year.  The ILT is charged with identifying any course correction that is needed through the year. 

 

Each year KACS leadership and board evaluates the school’s progress against our annual work 

plan goals and identifies high priority areas to target.  We also review on an annual basis our 

progress towards our annual work plan as developed in partnership with the ILT, EL school 

designer and board.  

 

 
a. Outline the clearly measurable annual performance status and growth goals that the 

school will set over the course of the next charter term in order to monitor and evaluate its 

progress accelerating student achievement.  Include information about proposed school’s 

student performance goals and the DSSF.  
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Proficiency over the charter term: 

Over the course of the charter term we will reduce by half the percentage of students 

scoring Below or Well Below on the SBAC.  Thus reducing the achievement gap.  

 

Growth over the charter term: 

Over the course of the charter term, KACS will double the percentage of students meeting 

growth targets in Performance Level 1, from 24.6%, to 50%. Additionally, we will maintain 

70% of Performance Level 2 - 4 students meeting growth targets in ELA and math in order 

to maintain, at a minimum, our Meets status under the DSSF.  

 

Annual Growth Goals: 

30% of PL1 students will meet growth targets in Reading and math as measured by SBAC 

in 2019 (this percentage will increase by 5% each year over the course of the charter 

term).   70% of students at PL2, PL3, and PL4 will meet growth targets in ELA and math as 

measured by SBAC.  

 
b. Describe the student performance standards for the school as a whole.  

 

 
Proficiency over the charter term: 

Over the course of the charter term, KACS student proficiency levels will meet or exceed 
state average on SBAC in order to reduce the achievement gap.  
 

 
c. In addition to the State’s mandatory assessments, identify the primary interim 

assessments that the school will use to assess student learning needs and demonstrate 

academic progress throughout the year.  Explain how these interim assessments align with 

the school’s curriculum, performance goals, and Delaware Content Standards (Common Core 

State Standards in English Language Arts, Mathematics, and Next Generation Science 

Standards). 

 

 

KACS utilizes The University of Chicago STEP assessment to monitor reading proficiency 

and growth for our K – 3 students.  We use NWEA’s MAP assessment in all grades (K-8)  in 

reading and math  as our benchmark screening tool for Response to Intervention. 

Additionally, this assessment is used to track student growth.  This norm referenced tests 

allows us to compare our students’ performance to their peers nationwide and provides 
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valuable information for parents.   In 2017-2018, KACS began using the SBAC IAB and ICA 

assessment tools to monitor progress towards SBAC proficiency standards and identify 

students who would benefit from additional supports including tutoring and Saturday 

Academy.  This data has proven useful in planning ways to support students in small 

group settings and to identify priority standards for reteaching when necessary.  

 

 

 
2. Explain how the school will collect and analyze student academic achievement data, 

use the data to refine and improve instruction, and report the data to the school community. 

Identify the person(s), position(s), and/or entities that will be responsible and involved in the 

collection and analysis of assessment data.  

 

 
KACS implements a shared leadership approach to drive student achievement including 

using data to refine and improve instruction.  The instructional leadership team, 

comprised of the head of school, principal, director of instruction, and instructional 

coaches meet bi-weekly to analyze relevant assessment data.  This includes a school level, 

grade level and individual student level analysis at the end of each interim assessment 

cycle.  Instructional coaches/team leads meet with their grade level partners weekly 

during weekly data meetings to analyze exit tickets, curriculum assessment data, and 

other student work samples to ensure that students are making progress towards 

established standards and learning targets.  These teams are charged with identifying 

action plans to address any identified gaps in student mastery of knowledge and skills. 

The director of instruction and principal work closely with the instructional coaches to 

monitor the effectiveness of action plans to address any identified learning gaps.  This 

happens formally during bi-weekly Instructional leadership team meetings and as needed 

if any concerns arise.  The school board reviews review relevant data monthly as it relates 

to mastery of knowledge and skills and works closely with the head of school and 

principal to address any barriers that may be impeding student growth and proficiency as 

outlined in our data.  

 

Parents have an opportunity to review relevant data during open house events and goal 

setting conferences each fall and during student led conferences throughout the school 

year.  Students have an opportunity to review relevant data during goal setting 

community meetings, SBAC pep rallies and through goal setting and student led 

conferences.  Annually, the school reports this information to the Department of 

Education and the public at large through the annual reporting process.  
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Instructional Leadership Team & Advisory Committee Members for 2018-2019 

 

Stephanie Morton, Art Teacher 

Samantha Connell, Lead Instructional Coach 

Chelsea Baxter, Instructional Coach & Reading Support 

Tamara Price, Reading Specialist 

Kimberly Heeman, Special Education Coordinator 

Genelle Freeman, Lower School Dean 

Meaghan Serres, RTI Lead 

Tamara Walker, Instructional Coach, 8th Grade Team Lead 

Sally Maldonado, Head of School 

Kayla Sweet, Instructional Coach, 6th Grade Team Lead 

Sheree Robinson, PTA President 

 

 
3. Describe the corrective actions the school will take, pursuant to 14 Del. C. § 512(5), if it 

falls short of student academic achievement expectations or goals at the school-wide, 

classroom, or individual student level.  Explain what would trigger such corrective actions and 

who would be responsible for implementing them.  
 

  
KACS consistently monitors student achievement data as outlined above.  Over the course 

of the past 4 years, the school has experienced a decrease in student performance in 

some grade levels and content areas.  The instructional leadership team is charged with 

actively reviewing this data during the school year in order to address any deficits that are 

noted through data monitoring.  Triggers for corrective action would include a significant 

decrease in overall proficiency or lack of student progress towards established growth 

targets.  Corrective actions could include more hands-on teacher coaching and modeling 

in the classroom, assigning specialists to support targeted sub-groups of students, the 

creation of a 6-week corrective action plan to address identified deficiencies coupled with 

ongoing progress monitoring.  Additionally, KACS has established extra instructional time 

for students who are below grade level.  Extra instructional time opportunities include: 

after school tutoring, Saturday Academy, and a 6-week literacy focused summer program. 

The director of instruction and principal are responsible for direct oversight of any 

corrective action on a daily basis.  The director of instruction and principal report to the 

head of school who is ultimately responsible for the overall success of the school. 

 
105 

Kuumba Academy Charter School - Charter Renewal Application 2018  



 
 
4. Describe how state data systems will be used and monitored to support informed 

decision-making in the areas of academic performance, organizational management, and 

financial viability.  Include any coordinated professional development intended to sustain 

these processes. 
 
 

 
The leadership team, including the administrative members, teacher leaders and board 

members routinely use the state academic, organizational and financial frameworks as 

guideposts for informed, data driven decision making.  As needed, KACS will utilize 

professional development opportunities and workshops as offered by the state to ensure 

that we are maximizing our use of the state data systems.  

 

 
5. Describe how the School Leadership Team will oversee and monitor compliance with 

statutory requirements as measured by the Organizational Framework.  Include any 

additional organizational goals and targets that the school will have.  State the goals clearly in 

terms of the measures or assessments that the school plans to use. 

 

  
Kuumba has achieved “Meets Standard” for all Organizational Framework statutory 

requirements over the course of the charter, with the exception of 2018 when we 

received “Approaching Standard”.  This was a result of  two specific areas within the 

organizational framework which have now been addressed. The school leadership team 

analyzed the shortcomings of the previous system that was in place for the 2017-2018 

school year and has addressed these issues by restructuring the organizational chart and 

clarifying roles and responsibilities. See section 3.2c for more detail. High levels of 

accountability, along with regular check-ins with responsible parties will provide the 

necessary structures to ensure future compliance. 

 

 
 
6. Provide detailed information on the school's plan for any changes or improvements to 

its facility for the five years of the next charter renewal term. The plan should include an 

adequate and detailed financial arrangement and timeline for the proposed facility 

improvements. 
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Kuumba does not have any plans to make changes to its facility in the next five years.  
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VII. Compliance certification statement 
 
The Board of Directors of this charter school certifies that it will materially comply with all 

applicable laws, rules, regulations, and provisions of the charter relating to the education of all 

students enrolled at the school.  

  
  9/28/18                                                                                                 . 
Date of Signature 

  
  
  Kuumba Academy Charter School                                       .  

Name of the Charter School 
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VIII. RENEWAL APPLICATION CERTIFICATION STATEMENT 
 
 
 

Name of School:  Kuumba Academy Charter School 

Location: Community Education Building 
1200 N French St 
Wilmington, DE  19801 

 
 
I hereby certify that the information submitted in this application for renewal of a charter 

school is true to the best of my knowledge and belief; that this application has been approved 

by the school’s Board of Directors; and that, if awarded a renewed charter, the school shall 

continue to be open to all students on a space available basis, and shall not discriminate on the 

basis of race, color, national origin, creed, sex, gender identity, ethnicity, sexual orientation, 

mental or physical disability, age, ancestry, athletic performance, special need, proficiency in 

the English language or a foreign language, or prior academic achievement. This is a true 

statement, made under the penalties of perjury. 
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IX. PERFORMANCE Agreement Template 
 
To be completed by the school in conjunction with the Department of Education should the 

school be renewed by the Secretary with the assent of the State Board of Education.  

  
DELAWARE DEPARTMENT OF EDUCATION 

CHARTER SCHOOL PERFORMANCE AGREEMENT – Renewing Charter School 

Kuumba Academy Charter School 
  
This Performance Agreement (“Agreement”) is entered into this 28th day of September, 2018 

by and between the Delaware Department of Education (hereinafter referred to as “DDOE”) 

and Kuumba Academy Charter School, a public charter school of the State of Delaware 

(hereinafter referred to as “School”), authorized by the Department of Education with the 

assent of the Delaware State Board of Education (hereinafter referred to as “DSBE”). 

  

            1.  Effective Date.  Notwithstanding the date set forth above this Agreement shall 

become effective on the date upon which the DSBE shall assent to the terms and conditions of 

this Agreement. 

  

            2.  Term of the Agreement.  This agreement shall continue in full force and effect during 

the term of the school’s charter and any subsequent renewal term thereof; provided, 

nevertheless, that in the sole discretion of the DDOE, with the assent of the DSBE, this 

agreement may be amended at such time as the school’s charter may be renewed under the 

provisions of 14 Del. C. §514A or subjected to review under 14 Del. C. §515 (b).   This agreement 

may also be amended to comply with subsequent changes in state or federal law and/or 

regulations relating to charter schools or the Performance Framework (“Framework”)as 

deemed necessary by the DDOE, with the assent of the DSBE.  This Agreement may also be 

modified: 

  

                        (a)  At anytime by mutual consent of the DDOE and the School, provided, 

nevertheless that the DSBE shall assent to such modification; or 

  

                        (b)  If the DDOE shall determine, with the assent of the DSBE, that it is necessary 

or appropriate to modify this Agreement to reflect subsequent changes in the Performance 

Framework. 
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            3.  Obligations of School.  While this agreement remains in effect, the School shall: 

  

                        (a)  Comply with all state and federal laws and regulations imposed on Delaware 

public charter schools, and otherwise comply with the terms of the School’s charter, including 

any conditions now or subsequently imposed upon its charter by the DDOE with the assent of 

the DSBE;  and 

  

                        (b)  Make satisfactory annual progress toward the indicators and performance 

targets in the Academic, Financial and Organizational Expectations set forth in this Agreement 

as measured by the Framework. An annual performance review will be conducted by the 

Department of Education Charter School Office using the Framework to evaluate such progress. 

The Framework is incorporated into and made a part of this agreement. If the DDOE finds that 

the school is not making satisfactory progress toward its performance targets, the DDOE, with 

the assent of the DSBE, may place the school’s charter on formal review pursuant to 14 Del. C. 

§515 (b). 

  

  

Background Information (Characteristics of school, current location, summary of student 

population and grades served by the school, etc.) 

  

Formed out of a community need, KACS is the product of almost two decades of hard work, 

reevaluation, and collaboration between the community, parents, and nonprofits.  In 1999, 

leaders from the Wilmington community partnered with the Christina Cultural Arts Center 

(CCAC) to find a solution to a community-wide demand for a high-quality educational option in 

the city of Wilmington.  This partnership between a school and a community based non profit is 

the first of its kind in Delaware, and remains at the core of our unique arts integrated program. 

In 2013, Kuumba became an Expeditionary Learning (EL)  School.  In 2014, KACS moved into the 

Community Education Building (CEB) in downtown Wilmington, to become the first co-located 

school in Delaware.  The CEB is an innovative facility which provides a lunchroom offering three 

free meals per day, a variety of student and family services, security, parking, a library, and 

other shared educational space. It was designed to house other charter schools and to 

encourage productive and unique opportunities for partnership and collaboration, which has 

come to fruition. 

 

Kuumba serves a predominantly minority student population from low-income families who 

reside in the highest-risk zip codes in the state.  Despite these factors, Kuumba is known as a 

transformational school that addresses, at its root, the problem of crime, poverty, and 

underachievement, which have chronically plagued Wilmington’s urban communities.  In order 
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to meet increasing need among our students and families, Kuumba more than doubled its 

student population in 3 years, (from 298 in 2013 to 745 in 2016)  

 

Kuumba believes that young people who incorporate the core values of “respect, responsibility, 

creativity, and persistence” into their lives, will be better prepared to achieve academically and 

become productive, caring citizens who will make a positive contribution to their individual 

communities and to society. 

 

Kuumba provides a rigorous school-year curriculum, a 6-week summer program, after school 

programs, before care, and a plethora of social services.  KACS’s learning philosophies revolve 

around arts integration, Expeditionary Learning, family engagement, community involvement, 

and nurturing individual learning styles. 

  

Mission Statement 

 
Kuumba Academy Charter School’s mission is to provide an innovative learning environment for 
the whole child from kindergarten through eighth grade. Our directors, staff, and families share 
the core belief that parents are children’s primary educators. KACS parents, in partnership with 
teachers and administrators, believe that every child can maximize his or her learning potential 
given the opportunity to do so.  
  

Vision Statement 

  

The vision of Kuumba Academy is to create a culture of love and trust based on high 

expectations.  Students, staff and families embody respect, responsibility, persistence and 

creativity in order to contribute to our community. 

 

Academic Performance Expectations 

 

Kuumba Academy Charter School’s DSSF ratings are: 

 

 

Academic Achievement  Approaching Expectations 

Growth  Meets Expectations 

On Track to Graduation  Exceeds Expectations 

College and Career Preparation  Exceeds Expectations 
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By 2023, our expectation is to achieve Meets or Exceeds ratings on each metric area of the 

Delaware School Success Framework (DSSF). Each year, we will show growth within each metric 

area, putting us on track to achieve our academic performance expectations. This progress will 

be monitored through our annual performance review. 

  

Mission Specific Goal(s): 

 

 

Staff 

Measure  Definition of Rating  Data Source Data Collection 

Process  

Measure  

No less than 70% of 

students will meet* 

MAPs growth targets 

as defined by 

NWEA’s MAPs 

Assessment 

 

*A student is 

considered "meeting 

growth target" if they 

fall within one 

growth index of their 

goal. 

Meets Standard:  

70% of students will meet their growth 

target in ELA & Math 

Approaching Standard: 

55-69% of students will meet their growth 

target in ELA & Math 

Far Below Standard: 

Less than 55% of students will meet their 

growth target in ELA & Math 

 

 

NWEA MAPs 

assessment 

Fall to Spring growth 

trackers component 5 

data 

 

 

 

Financial Performance Expectations 

 

Kuumba Academy Charter School’s overall financial rating is “Meets Standard”. By 2023, our 

expectation is to achieve the overall rating of “Meets Standard” as measured by the Financial 

Performance Framework. Each year, we will be on track to demonstrate economic viability and 

achieve our financial performance expectation. This progress will be monitored through our 

annual performance review. 

 

Organizational Performance Expectations 
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Kuumba Academy Charter School’s overall organizational rating is “Meets Standard”. By 2023, 

our expectation is to achieve the overall rating of “Meets”, as measured by the Organizational 

Performance Framework.  Each year, we will be on track to demonstrate performance aligned 

with those organizational performance expectations. This progress will be monitored through 

our annual performance review. 
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References: 

 

 ¹Based on September 30ᵗʰ Unit Count 

  

 ²Graduation rate data is lag data by one school year to include all students that have 

completed their high school diplomas during that year including summer graduates. 
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